
 
 
 
 
 
October 3, 2016 
 
Mukilteo City Council 
City of Mukilteo 
11930 Cyrus Way 
Mukilteo, WA 98275 
 
Dear Council President Champion and Members of the City Council: 
 
In preparing this 2017 Preliminary Budget for your review and consideration, I was guided by 
the firm and abiding belief that our budget is more than simply a book of numbers, it is an 
expression of our values as a community. The choices we make will influence the lives of our 
residents, the success our businesses and the world we leave to the next generation. 
 
On July 30th, our City was changed forever. We lost three beautiful young people—Anna Bui, 
Jordan Ebner and Jake Long. In the months since that tragic night, we have seen our 
community come together to comfort one another, mourn and grieve together, and rally around 
our resolve to be Mukilteo Strong. 
 
We are Mukilteo Strong. While this budget has several key priorities that I will share with 
you, more than any I have presented this one has an overriding priority: rebuilding our sense of 
community, commemorating those we have lost, and working together to confront violence and 
spread compassion. 
 
Invest in prevention and support. Our budget includes funding for public outreach and 
community support to implement the work of the Mukilteo Strong Alliance and help confront 
the challenges of mental health and violence in our community. This budget also includes 
expanded funding for our domestic violence coordinator to provide more resources and support 
for victims in Mukilteo. 
 
Remember those we have lost. Our community has lost too many young lives to violence, 
suicide and substance abuse. Our budget includes funding to design and plan a permanent place 
to reflect and remember those we have lost and also to find peace and resolve to make our 
community better in their memory. 
 
Improve our community-school partnership. Over the last few years, our Crime 
Prevention Officer has built strong and meaningful partnerships with our schools, this budget 
builds on that work by funding a full-time School Resource Officer. I also want to express my 
appreciation to the Council for your support for this program and approval to start the program 
this year, to ensure that we have a full-time officer for the entire 2016-2017 school year. 
 
Create more recreation opportunities for teens. One of the messages I have heard loud 
and clear from parents and youth in our community is that kids often feel isolated, marginalized 
and like they don’t belong. City government cannot solve this problem alone, but we can find 
new and better ways to bring our teens together in positive, constructive ways to create 



 
community. Our budget includes funding for more school-based recreation programming to 
continue partnering to open school facilities to the whole community. 
 
This work will take more than one year and will require more resources than City government 
alone can muster, but this budget takes the first steps. Beyond this important work, our budget 
builds on past priorities and continues to meet several benchmarks I have set for the City. I 
remain committed to my vision for Mukilteo: A sustainable, well-run city with safe, strong 
neighborhoods. 
 
Our budget is balanced. Every budget I have presented has balanced our revenues and 
expenditures and this budget continues my commitment to sound financial decision-making. 
 
Align services with priorities. City revenues continue to grow at a slower rate than our 
costs, so balancing our budget has required some tough choices to align our services with our 
priorities. I have worked with our budget team and department directors to examine every line 
item in this budget for efficiencies. Our largest proposed reduction is in the cost of medical, 
dental and vision benefits for our employees, where I am proposing that we shift to a lower cost 
set of plans that still retains similar levels of coverage. 
 
Prepare for a rainy day. This budget continues my commitment to fully funding our City 
Reserve Fund at $1 million. Because of prudent management in the past, we continue to 
maintain General Fund reserves far in excess of the two months required by City policy. During 
2017, I intend to work with you to identify appropriate one-time uses for these excess reserves, 
to make the best use of these public funds. 
 
Empower our employees to serve. We are fortunate to have an incredible team of city 
employees who serve our community. Unfortunately, a recently completed salary survey shows 
that many of our employees are not being paid commensurate to their contributions, which 
dampens morale and leads to turnover that delays our progress. Our budget includes cost of 
living increases for all employees, and it also funds targeted salary increases for some non-
represented positions as recommended by the salary survey. 
 
Look forward to the future. I am grateful to the Council for reconstituting the Long-Range 
Financial Committee, we must work together to plan a sustainable path forward for our 
community. This budget continues our partnership with the University of Washington to 
identify economic development opportunities, and I have also included funding to plan 
important projects for our waterfront redevelopment and update our citywide Park Plan. 
 
New resources to preserve core services. In the first two budgets I proposed, I asked us to 
take a break from tax increases and live within our means. For two years, we have not raised 
taxes to support our city services although I have been clear this is not a long-term strategy. This 
budget proposes raising our property tax by one percent, a modest increase to ensure that our 
revenues better match the rising costs of providing core services. I will also ask for small 
adjustments to our fees and charges to ensure that everyone who uses City services contributes 
to help pay for them. 
 
Invest in our community. Our budget continues our recent investments in our streets and 
sidewalks, stormwater system, and takes steps forward to implement our vision for the 
Waterfront and Japanese Gulch. We continue the important work of planning our new Harbour 



 
Reach Drive extension, a critical new connector that will bring all of South Mukilteo closer 
together. 
 
There is much more to this budget proposal than can be described in one message, but I wanted 
to share some of the key priorities I considered as I worked to prepare it. I am proud that we 
have created the most open and transparent budget process in our City’s history. I am delivering 
this proposal to you a month sooner than required by law, and we have shared drafts and 
elements of the budget with Council committees beginning in August. Your questions and input 
have helped me craft this proposal and I look forward to our continued work to finalize and 
adopt the budget. 
 
As always, I am grateful to our department directors, the Finance Department staff and our 
budget team for all their work in crafting this budget proposal. They have worked together to 
develop options and recommendations as I crafted my proposal, which have been critical to final 
product I am delivering to you. 
 
I also look forward to public feedback on our budget. Later this week, I will host my third annual 
Budget Town Hall, which will be a great opportunity to hear from our community about our 
priorities for the coming year. 
 
Every day, I am reminded that serving as Mayor is the best job I have ever had. I am so honored 
to have the opportunity to lead our community, and it is privilege to serve with you. Thank you 
for your hard work and commitment to the highest ideals of public service. 
 
Sincerely, 
 

 
Jennifer Gregerson 
Mayor 


