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Summary

• 3rd Quarter Revenues and Expenditures mostly in line with Budget

• Potential Budget Amendments discussed at September 24th Worksession

• 2018 Budget Amendments that were approved on December 3rd have 
been included



All Funds
3rd Qtr Comparison to Budget



General Fund Revenue

2018 Total GF Budget 
• $14,231,508

Total Collected 3rd Qtr.
• $ 9,536,013 - 2018
• $ 9,790,330 - 2017
• $ 9,728,952 - 2016

Percent Collected
• 67.0% - 2018
• 67.9% - 2017
• 67.5% - 2016



General Fund:  Tax Revenue

2018 Total GF Tax Budget 
• $11,210,958

Total Tax Collected 3rd Q:
• $  7,192,350 - 2018
• $  7,162,791 - 2017
• $  6,931,720 - 2016

Percent Tax Collected
• 64.2% - 2018
• 66.2% - 2017
• 65.4% - 2016 • Percentage for 2018 is lower due to increased 

budget for Sales Tax for anticipated WSF $217k 
ferry revenues; actual sales tax revenues are in 
line with 2017



All Other Funds

2018 Total Revenue Budget 
• $31,903,290

Total Collected 3rd Qtr.
• $ 11,633,318 - 2018
• $  7,654,437 - 2017
• $  8,802,082 - 2016

Percent Collected
• 36.5% - 2018
• 53.5% - 2017
• 56.9% - 2016

2018 Total Expenditure Budget 
• $33,943,459

Total Expended 3rd Qtr.
• $ 11,741,250 - 2018
• $  7,869,305 - 2017
• $  7,210,615 - 2016

Percent Expended
• 34.5% - 2018
• 43.7% - 2017
• 44.3% - 2016

• Variances due to grants and capital projects



Real Estate Excise Tax (REET)
Revenues

2018 Total REET Budget 
• $1,400,000
(not including grants 
or transfers)

Total Tax Collected 3rd Q
• $1,394,048 - 2018
• $   930,075 - 2017
• $ 1,858,811 - 2016

Percent Tax Collected
• 99.6% - 2018
• 66.4% - 2017
• 132.8% - 2016



Real Estate Excise Tax (REET)
Expenditures

2018 Total REET Budget 
• $21,208,745
(including grants)

Total Expended
• $ 3,611,804 - 2018
• $ 1,891,337 - 2017
• $ 1,030,206 - 2016

• 17.0% - 2018
• 25.0% - 2017
• 46.4% - 2016

• Variances due to grants and capital projects



Surface Water Revenues

2018 Surface Water Budget 
• $  3,162,000

Total Revenues Collected 
• $ 2,307,450- 2018
• $ 1,882,313 - 2017
• $ 1,516,299 - 2016

Percent Collected
• 73.0% - 2018
• 66.7% - 2017
• 63.4% - 2016

Revenues received bi-monthly



Questions?


