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Summary

• 1st Quarter Revenues and Expenditures both in line with Budget

• Rate of Revenues and Expenditures will increase in the 2nd Quarter

• Variances from Budget, if any, will be observed in 2nd and 3rd Quarters



All Funds
1st Qtr Comparison to Budget



General Fund Revenue

2018 Total GF Budget 
• $14,160,608

Total Collected 1st Qtr.
• $2,543,574 - 2018
• $2,878,547 - 2017
• $2,791,706 - 2016

Percent Collected
• 18.0% - 2018
• 18.2% - 2017
• 14.8% - 2016



General Fund:  Tax Revenue

2018 Total GF Tax Budget 
• $11,210,958

Total Tax Collected 1st Qtr.
• $1,809,189 - 2018
• $1,960,705 - 2017
• $1,754,692 - 2016

Percent Tax Collected
• 16.4% - 2018
• 17.3% - 2017
• 15.4% - 2016



General Fund Expenditures

2018 Total GF Budget 
• $14,700,608

Total Expended 1st Qtr.
• $4,239,321 - 2018
• $3,521,121 - 2017
• $3,369,691 - 2016

Percent Expended
• 28.4% - 2018
• 24.4% - 2017
• 23.2% - 2016



All Other Funds

2018 Total Revenue Budget 
• $31,811,885

Total Collected 1st Qtr.
• $  3,225,263 - 2018
• $  2,060,727 - 2017

Percent Collected
• 10.1% - 2018
• 14.6% - 2017

2018 Total Expenditure Budget 
• $33,803,054

Total Expended 1st Qtr.
• $  3,695,057 - 2018
• $  2,451,027 - 2017

Percent Expended
• 10.9% - 2018
• 13.9% - 2017



Real Estate Excise Tax (REET)
Revenues

2018 Total REET Budget 
• $1,400,000
(not including grants)

Total Tax Collected 
• $192,387- 2018
• $218,794- 2017
• $795,798 - 2016



Real Estate Excise Tax (REET)
Expenditures

2018 Total REET Budget 
• $21,208,745
(including grants)

Total Expended
• $1,379,271 - 2018
• $446,827 - 2017
• $300,086 – 2016

• 6.5% - 2018
• 5.9% - 2017
• 7.6% - 2016



Surface Water Revenues

2018 Surface Water Budget 
• $  3,162,000

Total Revenues Collected 
• $541,805 - 2018
• $467,229 - 2017
• $283,158 - 2016

Percent Collected
• 17.19% - 2018
• 16.46% - 2017
• 11.67% - 2016



Questions?


