
 

 

 

 

Land Use & Economic 
Development 

Committee Agenda 
Mukilteo City Hall - 11930 Cyrus 

Way 

Tuesday, May 4, 2021 
 

5:30 PM-7:00 PM 
 

Zoom Virtual Meeting  
 
Join Zoom  Meeting 
https://us02web.zoom.us/j/84006796607?pwd=MDIyQi9HQmRNMzF6eDFhVmMyMGR3Zz09&from=addon  

 

By  Phone 
Dial by your location 

+1 253 215 8782 US (Tacoma) 

+1 669 900 9128 US (San Jose) 

 

Meeting ID: 840 0679 6607 

Passcode: 066151 

 

 

CALL TO ORDER - 5:30 PM 
 
Meeting Objectives: 
 

1. Mr. Garry Clark, President & CEO, Economic Alliance Snohomish County 

  
2. Economic Recovery (Standing Agenda Item) 

 

3. American Rescue Plan (ARP) Funding - Business Roundtable Feedback 
 

 

ADJOURNMENT - 7:00 PM 
 

 
 
 
 
 
Next Meeting Date/Time:   Tuesday, June 1, 2021, 5:30PM 
 
 
 

 

 For accessibility information and for accommodation requests, please call  the ADA Coordinator at (425) 263-
8005 (or TRS (800) 833-6384 or dial 711), or visit https://mukilteowa.gov/departments/executive/ada-
program/. 

https://us02web.zoom.us/j/84006796607?pwd=MDIyQi9HQmRNMzF6eDFhVmMyMGR3Zz09&from=addon
https://mukilteowa.gov/departments/executive/ada-program/
https://mukilteowa.gov/departments/executive/ada-program/
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LAND USE & ECONOMIC DEVELOPMENT COMMITTEE AGENDA REPORT 

SUBJECT TITLE:  Economic Alliance 
Snohomish County (EASC) - President 
and CEO Garry Clark  

FOR AGENDA OF: May 4, 2021  

Contact Staff:  David Osaki EXHIBITS: 
1. January 19, 2021 Herald Article, 

“Economic Alliance Snohomish 
County names new CEO” 

2. April 15, 2021 Herald Article, “At a 
tough time, a new CEO leads local 
economic development” 

3. Mukilteo Comprehensive Plan 
excerpts 

Department Director: David Osaki 

 

BACKGROUND 

At its April 6, 2021 meeting, the Land Use & Economic Development (LU&ED) Committee 

indicated that it would like to invite Garry Clark, the new President and CEO of the Economic 

Alliance Snohomish County, to a LU&ED Committee meeting. 

 

In response to the LU&ED Committee’s discussion, Economic Alliance Snohomish County President 

and CEO Garry Clark will attend the May 4, 2021 LU&ED Committee meeting.  As background, 

attached are a January 19, 2021 and an April 15, 2021 Everett Herald Business Journal articles about 

Mr. Clark (see Exhibits 1 and 2). 

 

Information about the Economic Alliance Snohomish County may be found here: 

 

https://economicalliancesc.org/ 

 

As additional background on economic development, the City of Mukilteo Comprehensive Plan’s 

“Vision” statement, “Goals to Achieve a Livable Mukilteo” and Economic Development Element are 

attached (See Exhibit 3).   

 

Industry specific City of Mukilteo Comprehensive Plan Economic Development Element policies and 

sub-policies include: 

 

ED1:  PROGRAMS THAT ATTRACT, SUPPORT, AND ENCOURAGE BUSINESSES 

THAT WILL COMPLEMENT THE  CITY'S VISION AND DIVERSIFY ITS TAX BASE 

SHALL BE INVESTIGATED AND SHOULD BE IMPLEMENTED IF FEASIBLE.  

 

ED1a. Businesses that create family-wage jobs, or provide services to Mukilteo 

residents, or allow residents to live and work in Mukilteo, or have a positive impact on 

city finances shall be supported and encouraged.  

 

ED1b. Actions should be undertaken that:  

•  Support aerospace employment and activity; and  

https://economicalliancesc.org/
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•  Contribute towards making Mukilteo a visitor destination and build on the 

city’s cultural, historic and recreational resources; and  

•  Encourage knowledge-based, arts-based, and creative-based businesses to 

locate in Mukilteo.  

 

ED1c. Programs that will attract businesses that support tourist activities, including 

hotels and other types of visitor accommodations, should be supported and encouraged.  

 

ED1d. To assist in attracting arts and creative based businesses, adoption of a cultural 

arts strategic plan should be considered.  

 

Further, Comprehensive Plan Economic Development policy ED-3 speaks to City collaboration and 

states, 

 

“ED3: TO FOSTER ECONOMIC DEVELOPMENT THE CITY SHOULD WORK IN 

COLLABORATION WITH OUTSIDE AGENCIES, MUNICIPALITIES AND ORGANIZATIONS, BOTH 

PUBLIC AND PRIVATE.” 

 

A LU&ED Committee meeting with the Economic Alliance Snohomish County is consistent with this 

policy. 

 

 

 

 

ALTERNATIVES 

None.    
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Exhibit 1 
 
Economic Alliance Snohomish County names 
new CEO 
After nationwide search, Garry Clark, a Nebraska business advocate, will 

take the helm in February.  

 
by Janice Podsada 

Tuesday, January 19, 2021 1:30am 
HERALD BUSINESS JOURNALLOCAL NEWSEVERETT  

 
EVERETT — He’s an author and a business advocate in the Omaha area and, now, 

he’s moving west to lead Economic Alliance Snohomish County.  
 
After a nationwide search, Economic Alliance, a nonprofit that promotes economic 

growth, has chosen Garry Clark as its next president and CEO.  

Clark served most recently as president and CEO of the Greater Fremont Development 
Council, a group that’s affiliated with the Greater Omaha Chamber of Commerce. 

Before that, Clark worked as the Nebraska Investment Finance Authority’s opportunity 

fund manager in Omaha and, earlier, as economic development director of Cuming 
County in northeast Nebraska.  

 
Clark received a Midlands Business Journal’s 40 under 40 award in 2018 for a 
campaign that helped raise nearly $2 million to fund a rural workforce housing program 

in Fremont. 
 
He is also the author of the”Unlikely Viking: From the D.C. Projects to Rural Nebraska” a 

memoir recounting his childhood struggles. “Viking” refers to the Dana College mascot, 
where Clark earned a bachelor’s degree and was inducted into the college’s Hall of  

Fame for Track and Field. Dana College, which was located in Blair, Nebraska, closed 
in 2010.  

 
Clark will take the helm on February 16, replacing Chris Mefford, interim president and 
CEO for the past six months. 

 
The post became vacant last April when Patrick Pierce, CEO since 2016, left to take a 

job as economic development director of the Town of Clayton, North Carolina.  
 
“I am extremely excited and grateful, for the opportunity to lead Economic Alliance’s 

effort in Snohomish County,” Clark said in a statement. “I have seen first-hand, the 
energy of the community, and the very engaged and active leadership. While I have 

https://www.heraldnet.com/author/janice-podsada/
https://www.heraldnet.com/business/
https://www.heraldnet.com/business/
https://www.heraldnet.com/tag/everett/
https://www.clarkspeaks.com/book/
https://www.economicalliancesc.org/easc-names-garry-clark-president-ceo/
https://www.economicalliancesc.org/easc-names-garry-clark-president-ceo/
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enjoyed my time in Nebraska, there are some exciting things taking place in Snohomish 
County and I can’t wait to join the effort!” 

 
Clark is a graduate of Dana College and the University of Nebraska at Omaha, where 

he earned a master’s degree in urban studies and public administration.  
 
Paul Dolan, board chair of Economic Alliance, said the board of trustees conducted a 

nationwide search “to find a candidate with strong economic development skills and an 
alignment to our vision of skillfully advocating with one voice for Snohomish County 

businesses.”  
 
“Garry’s expertise, energy, and commitment align with this strategic direction,” Dolan 

said. “He has the full endorsement of all those involved and we are all certain he will 
bring a fresh perspective, new ideas, and cohesive partnering across all sectors 

countywide.”  
 
County Executive Dave Somers said he looks forward to partnering with Clark and 

Economic Alliance, and pointed out that the group is on tap to play an even greater role 
as the region recovers from the COVID-19 pandemic. “  

 
“We look forward to working together to support our employers and employees,” 
Somers said in a statement.  

 
Economic Alliance was formed in 2011 as a merger between three groups: the 

Economic Development Council of Snohomish County, the Greater Everett Chamber of 
Commerce and the South Snohomish County Chamber of Commerce.  
 

The Alliance supports commercial airline service at Paine Field, development of the 
Cascade Industrial Center in Marysville and Arlington, and efforts to improve STEM 

education and opportunities for children.  
 

Janice Podsada; jpodsada@heraldnet.com; 425-339-3097; Twitter: JanicePods  
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EXHIBIT 2 

At a tough time, a new CEO leads local economic 
development 

Garry Clark has taken the helm at Economic Alliance Snohomish County, where job one 

is pandemic recovery. 

By Janice Podsada 

Thursday, April 15, 2021 10:03am 

HERALD BUSINESS JOURNAL EVERETT  
  

EVERETT — Garry Clark, the new CEO of Economic Alliance Snohomish County, can’t 
wait to show off the county to his family — the beaches and downtowns, the sunsets 

from Everett’s new pedestrian bridge, and those raucous sea lions. 

Clark arrived here from Nebraska in February, but his wife, Tina, a fourth-grade teacher 
in Omaha, and his three children, ages 4, 6 and 12, won’t be joining him until later this 

year. 

 Clark, a college track star and writer, hit the ground running. 

“I’m trying to get as many meetings in as possible,” he said from his new Everett office, 
still unadorned except for some Nebraska stickers on his laptop computer. 

In six weeks he’s met virtually or in-person with, among others, Rich White, the senior 

manager of state and local government operations at the Boeing Co.; Bill McSherry, 
vice president of government operations for Boeing Commercial Airplanes; Lisa 
Lefeber, CEO of the Port of Everett; and Everett Mayor Cassie Franklin. 

Economic Alliance, which serves as a development organization and countywide 

chamber of commerce, expects to play a key role in helping Snohomish County recover 
from the COVID-19 economic downturn. 

“We’ve started this process already,” Clark said. “The county, which is our partner, as 

well as the municipalities in the county, are all dedicated to making sure we focus on the 
retention and expansion of our existing businesses.” 

“We’ll be using the funds we have, or potentially will have, to provide a bridge for 

businesses to continue throughout this pandemic,” Clark said. “That’s priority number 
one.” 

Economic Alliance was formed in 2011 in a merger between three groups: the 
Economic Development Council of Snohomish County, the Greater Everett Chamber of 

https://www.heraldnet.com/author/janice-podsada/
https://www.heraldnet.com/business/
https://www.heraldnet.com/business/
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Commerce and the South Snohomish County Chamber of Commerce. The group 
supports job growth, commercial airline service at Paine Field and development of the 

Cascade Industrial Center, which spans Marysville and Arlington. 

During the COVID-19 pandemic, Economic Alliance has fostered conversation with 
weekly “coffee chats” — free, virtual gatherings open to all. The series has featured 

Boeing executives, Edmonds resident and world traveler Rick Steves, and University of 
Washington President Ana Mari Cauce. Attendance sometimes tops 200 or more 
people. 

On Wednesday, the group is offering a virtual introduction to Economic Alliance. 

Clark replaces Chris Mefford, interim president from October 2020 to March 2021. 
Before that, Dom Amor was interim president from March 2020 to September 
2020.Amor stepped in after CEO Patrick Pierce’s departure last year. 

Pierce, the Alliance’s CEO since 2016, left to take a job as economic development 

director in the Town of Clayton, North Carolina. 

A nationwide quest for a replacement ensued. 

The search touched down in a small town on the edge of a prairie — Fremont, 
Nebraska, population 26,000. 

There, Clark served as president and CEO of the Greater Fremont Development 

Council, a nonprofit affiliated with the Greater Omaha Chamber of Commerce. 

Before that, Clark worked as the Nebraska Investment Finance Authority’s opportunity 
fund manager in Omaha and, earlier, as economic development director of Cuming 

County in northeast Nebraska. 

On a trip to Snohomish County in December, he stayed in downtown Everett, where he 
spoke with merchants and strolled along the waterfront. “I had an amazing time. 

Everyone was so welcoming,” he said. 

Paul Dolan, chair of Economic Alliance, said the board of trustees sought a candidate 
with strong economic development skills and the ability to advocate for Snohomish 
County businesses. 

Clark fit the bill. 

“Garry’s expertise, energy and commitment align with Economic Alliance’s strategic 
direction,” Dolan said. “He has the full endorsement of all those involved, and we are all 
certain he will bring a fresh perspective, new ideas and cohesive partnering across all 

sectors countywide.” 
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Clark is a graduate of Dana College and the University of Nebraska at Omaha, where 
he earned a master’s degree in urban studies and public administration. 

But Nebraska represents just one part of Clark’s life story. On his LinkedIn profile, Clark 

describes himself as a native Washingtonian. But it’s not the Evergreen State he’s 
referring to. 

He spent his first 18 years growing up in 13 different homes and housing projects in 

Washington, D.C. 

His young life, and the challenges he faced — parents who struggled with addiction, 
gun violence that took the lives of childhood friends — is recounted in his book, 

“Unlikely Viking: From the D.C. Projects to Rural Nebraska.” “Viking” refers to the Dana 
College mascot. Clark earned a bachelor’s degree and was inducted into the college’s 
Hall of Fame for track and field. The small Blair, Nebraska, college closed in 2010. 

“People said I should write a book,” he said. “My parents were both addicts. I’ve been 

shot at, my friends had been shot at. My goal was to get out of there, and someday be 
in a position where I could help others,” he said. “This is a huge opportunity.” 

Those experiences, and the perseverance and fortitude he mustered to overcome 

hardship, still guide him. “I learned you don’t give up, even when you’re at your lowest 
point or where you feel like you don’t have options,” Clark said. “Going through the 

struggles of poverty and the other ills of society has made me realize how important it is 
that we create opportunities for everyone.” 

Janice Podsada; jpodsada@heraldnet.com; 425-339-3097; Twitter: JanicePods 

 



Flourishing 
Natural 

Environment 

Healthy Built 
Envfronment 

Vibrant Economy 

Authentic Public 
Participation 

Arts & Cultural

Awareness 

Healthy Community 

Innovation 

Charming • Safe • 
Beautiful 

CITY OF 

MUKILTEO 
Comprehensive Plan 2035 

EXHIBIT 3















1 

 

LAND USE & ECONOMIC DEVELOPMENT COMMITTEE AGENDA REPORT 

SUBJECT TITLE: American Rescue 

Plan (ARP) Funding - Business 

Roundtable Feedback 

FOR AGENDA OF:  May 4, 2021  

Contact Staff:    Mayor Jennifer 
Gregerson 

EXHIBITS: 

 None. 

Department Director: David Osaki 

 

BACKGROUND 

At its upcoming May 10, 2021 work session, the City Council will discuss American 

Rescue Plan (ARP) funding. 
 

To gather ideas from the community regarding use of ARP funds, Mayor Gregerson held 
an ARP Funding Business Roundtable.  Mukilteo Chamber of Commerce President and 

CEO Kandace Barnes and approximately eight (8) other business owners attended the 

Roundtable. 
 

Items mentioned at the Roundtable included: 
  

1. Resilience building program: business planning, e-commerce, web presence, 

marketing to strengthen overall. Grant or through interns or loaned consultants 

2. Main street facelift: capital program, businesses can apply for exterior 

improvements, beautification, curb appeal for whole street, place making; Code 

improvements for outdoor dining 

3. One-time larger grants: start-up funding (new business that started during 

pandemic), anchor institutions 

4. Marketing: vaccine safety, Mukilteo open for business, tourism,  

5. Resource/COVID navigator temporary grant-funded employee/contract 

6. Tourism master plan 

7. Tourism efforts, gift cards, restaurant week, hotel packages  

8. New events, summer, off-season, bring community back together and establish 

new annual events 

 

A briefing on the Roundtable will be provided at the LU&ED Committee’s May 4, 2021 
meeting. 
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