
Response Data Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Total Incidents 198 203 175 209 198 202 198
Fire Incidents 17% 16% 21% 19% 23% 20% 4%
EMS Incidents 30% 33% 31% 36% 36% 37% 7%
Service Incidents 6% 9% 3% 9% 6% 6% 1%
False Incidents 0% 0% 0% 0% 0% 0% 0%
HazMat Incidents 0% 0% 0% 0% 0% 0% 0%
Rescue Incidents 0% 0% 0% 0% 0% 0% 0%
Other Incidents 1% 1% 1% 1% 1% 1% 0%
Mutual Aid Given 37 29 28 43 42 40 40
Mutual Aid Received 25 24 22 25 26 28 25
Dollar Loss n/a 3,000$        450$          30$            202,000$       2,000$       500$         
Turnout Time 2:00 2:46 2:24 2:55 2:46 2:33 2:22
Response Time-First Engine 5:30 n/a n/a 7:27 5:07 5:30 1:34
Response Time-First Alarm 9:30 n/a n/a n/a 15:25 8:52 n/a
Response Time-EMS 5:30 5:02 6:25 5:52 6:43 6:49 5:43
Response Time-ALS 5:30 5:54 6:10 5:52 6:45 6:37 5:54

EMS Data Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
EMS Incidents (NFIRS) 69 68 55 75 71 74 error 343
EMS Patients (ESO) 113 124 105 119 101 114 115 678
EMS Transports 82.33333333 90 71 87 72 86 88 494

Lights and Sirens 10% 10% 7% 9% 7% 14% 15%
No Lights and Sirens 90% 90% 93% 91% 93% 86% 85%

Clincial Practices
Intubation Success n/a 100% 100%
RSI n/a 1 1
King Tube n/a 0 0
Stroke Scene Time < 10 min 100% 89%
Stroke BGL Documented n/a 67% 60%
STEMI Ave Scene Time < 10 min 0% 15%
Chest Pain ASA Admin n/a 94% 86%
Cardiac Arrest with ROSC n/a 100% 50%
Ave Trauma Scene Time n/a 14:52 n/a
Seizure BGL Documented n/a 0% 78%
MPD ePCR Reviews n/a 136 58
MSO ePCR Reviews n/a 29 32
Comm. Outreach Cases n/a 7 10

Training (Fire and Medical) Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
DRAFT 200.75 307.75 336.5 378.75 392.75 353.5 1970

Prevention Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Tegris Reports Reviewed 53 24 44 44 45 52 107 316
Tegris Compliance Trend 72.22% 72.64% 84.42% 83.00% 83.66% 85.93%
Permit Center 24 14 24 26 29 24 28 145
Fire Marshal Inspections 40 19 49 49 34 51 37 239
Plan Reviews 13 2 8 20 17 10 19 76
Company Inspections 55 2 32 54 66 128 50 332
Violations 23 3 24 18 14 31 48 138
Corrections 18 2 14 6 10 25 48 105
Business License Inspections 3 5 3 1 4 2 4 19
Public Education (Kids) 177 15 30 443 328 70 174 1060
Public Education (Adults) 111 15 23 245 256 13 112 664

Vehicle Data-Fleet Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Miles Driven n/a 4983 4778 6367 5447 3876
Hours of Operation n/a 128 251 290 179 176
Fuel Cost n/a 1,039$        1,348$      1,365$      1,451$            
Maintenance/Repair Cost n/a 4,661$        5,615$      7,040$      539$               2,059$       
Cost per Mile Calculated 1.14$          1.46$         1.32$         0.37$              0.53$          
Cost per Hour Calculated 44.53$        27.74$      28.98$      11.12$            11.70$       

Financial Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Revenue (over budget = positive number)

EMS Levy (YTD) n/a 3,216$        22,477$    87,448$    716,580$       141,435$   7,889$      979,045$       
EMS Billing (YTD) 44,375$          34,169$      34,843$    38,700$    30,109$          57,040$     40,779$    235,640$       

Expenses (under budget = positive number)
Overall (Mo.) 388,728$       402,715$   383,912$  327,789$  394,738$       337,059$   389,699$ 2,235,912$    
Salary and Wages (Mo.) 242,749$       233,937$   244,101$  249,953$  240,774$       226,542$   271,818$ 1,467,125$    
Benefits (Mo.) 82,775$          123,318$   62,191$    65,601$    67,600$          65,336$     64,296$    448,342$       
Ops & Maint (Mo.) 54,038$          45,460$      47,548$    42,308$    63,710$          45,181$     53,585$    297,792$       
IGT (Mo.) n/a -$                30,073$    (30,073)$   22,654$          -$                -$              22,654$          

Billing Contractor Benchmark Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual
Transports Billed 78.75 89 76 88 73 132 87 545
Gross Billings $76,824 135,527$   106,294$  143,211$  127,616$       165,753$   152,323$ 830,723.50$  

% Medicare 47% 34% 55% 51% 44% 49% 9%
% Private Insurance 32% 31% 25% 26% 28% 17% 11%

Net Collections $41,116 34,169$      34,843$    38,700$    30,109$          57,040$     40,779$    235,639.16$  
% Medicare 32% 31% 40% 37% 36% 27% 17%
% Private Insurance 41% 25% 27% 39% 22% 55% 57%
% Self Pay 20% 33% 25% 18% 31% 10% 23%

A/R ≥ 120 Days 44% 40% 43% 39% 40% 40% 37%
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