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MAYOR’S 2019 BUDGET MESSAGE

October 1, 2018
Dear Council President Schmalz and Members of the City Council:

I am honored to have the opportunity to present this fifth budget to you for your review and consideration.
It reflects my commitment to work with you and our residents to make important decisions collaboratively

and transparently.

This year marked the earliest and most transparent process of budget review, beginning in late May. [ am
confident that there are “no surprises” for the City Council and public in this budget, after numerous

Council meetings, work sessions and discussions of the elements of this 2019 Preliminary Budget.

I have shared in previous messages that I believe our budget is more than simply a book of numbers, it is an
expression of our values as a community. As I have worked with our staff to prepare this Preliminary
Budget, I have been guided by our vision for our city operations. I have committed to our city staff and the
community that this budget proposal would be not just balanced, but also sustainable. This budget
presents a realistic funding of the costs to provide the services that our community expects. It represents a
city that delivers the fundamentals of our operation: public safety, infrastructure, development services

and parks and recreation.

Our City is guided by our vision: A sustainable, well-run city with safe, strong neighborhoods. In addition,
our city staff has established their own values in serving our community and each other: we are
professional, trusted and respectful. To accomplish both that vision for our community and to support our
city organization in doing so, I have focused on a number of priorities to help guide the difficult decisions
necessary to draft this budget.

Our budget is balanced. Every budget I have presented has balanced our revenues and expenditures and
this budget continues my commitment to sound financial decision-making. As it has every year, this means

that I and our staff must make tough choices, but I believe it is our responsibility to do so.

Align services with priorities. In order to balance the budget, I have continued my approach of aligning
our City services with our priorities and values as a community. I have trimmed costs in areas outside of

our core services of public safety, quality of life and sustainability.

Ensure our safety. This year, we will expand the support we provide to crime victims, expand training for
our police officers, and continue to fund a school resource officer, a reflection of how important the safety
and well-being of the most vulnerable among us is to our community. We have also continued to invest in
safe, modern equipment for our first responders. And we will ensure that prevention is at the heart of what
we do to keep our community safe. Over the last few years, our Police and Fire Departments have reached
thousands of Mukilteo children with educational messages. This budget continues those important

prevention programs.
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Prepare for a rainy day. This budget continues my commitment to fully funding our City Reserve Fund at
$1 million. Because of prudent management in the past, we continue to maintain General Fund reserves in
excess of the two months required by City policy. It is clear that this excess is not enough to fund basic
operations in the future, outside of an emergency. Our focus on a sustainable budget ensures that 2019
expenditures do not exceed revenues. This sustainable approach does require that the City Council exercise
the banked property tax that was saved over the last decade, allowing for millions in savings for our
taxpayers. However, today, that tax authority is now needed to continue delivering the fundamental
services that Mukilteans expect and deserve.

Invest in our community. Our team has worked to develop a detailed plan to invest new sales tax revenues
from Proposition 1 in our transportation infrastructure. [ have heard your request that we be open and
transparent with how these funds would be spent, so this budget lays those proposed expenditures out for
the public to see.

Improve accessibility and mobility. Mukilteo is facing a transformation of our waterfront, and large
transportation projects in Harbour Pointe, as well. The City is poised to deliver on these major projects
next year, including the widening of Harbour Pointe Blvd S and the Harbour Reach Corridor Project, which
will connect Beverly Park Road neighborhoods with Harbour Pointe, relieving congestion on the Speedway.
These are some of the most significant transportation investments in decades, and our City staff stands
ready to get them done.

As always, [ am grateful to our department directors, the Finance Department staff and our budget team
for all their work in crafting this budget proposal. They have worked together to develop options and
recommendations as I crafted my proposal, which have been critical for this final product I am delivering to
you.

This budget is sustainable, it represents our values, and I am proud to bring it to you for your
consideration.

Sincerely,

Pt

Jennifer Gregerson
Mayor
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BUDGET BUILDING PROCESS

This section is intended to briefly discuss the process behind the creation of the 2019 Final
Budget.

Creating a budget, as we all know, requires that revenues and expenditures be projected
as accurately as possible. Finance staff, working with the other Departments, project
revenues for the General Fund and all other Funds. On the expenditure side, each
Department prepares expenditure estimates for operations and Public Works, primarily,
develops the proposed capital improvement portion of the Preliminary Budget.

The Preliminary Budget identifies the Mayor’s operating and capital priorities for the
upcoming year. As the City’s Chief Executive Officer, the Mayor is responsible for
presenting an annual budget to the City Council by October 31st for the subsequent year
beginning January 1st.

The City uses a Baseline Budget approach to begin the process of developing the
expenditure side of the Budget. A Baseline Budget is each Department’s minimum dollar
amount needed to perform their respective functions without reducing services.

In addition to the Baseline Budget process, the City also utilizes New Budget ltems (NBIs).
NBIs are prepared to identify the nature and cost of requested additions to the Baseline
Budget that have a significant cost. These additional expenditure requests typically result
from identified needs to maintain basic operations as well as improvements to or
enhancements of operations.

A NBI identifies the specific operating request, which Fund will incur the cost, the purpose
of and justification for the expenditure, whether the request will be ongoing or one time,
alternatives, and related revenue, if any. The completed NBI form is included in the
Preliminary Budget.

In addition to NBlIs for operating expenditures, the budget process also utilizes NBls for
capital purposes such as capital projects or the purchase of equipment. In addition to the
information provided for NBls related to operating expenditures noted above, capital NBls
identify the impact on operating expenditures, whether previous approval has been
received from the City Council, the amount previously approved, dollar amount requested
for 2019, and estimates of the cost of future related requests. For example, a new capital
project may require a multi-year process to complete. The initial amount needed will be
budgeted in 2019 and additional amounts needed to complete the project will be budgeted
in future fiscal years. The NBI identifies the total estimated cost of a project together with
alternatives and additional related revenue, if any.

In regards to capital projects approved by the City Council in prior fiscal years, the 2019
Preliminary Budget no longer includes NBIs requesting the City Council to reapprove the
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unspent balances for these capital projects. Unspent budgets for specific capital projects
will be “carried forward” to subsequent fiscal years until the projects are completed. At that
time, the remaining budget for any completed projects will be cancelled. This simplifies the
budget process for capital projects.

The City implemented an updated Internal Cost Allocation Plan (CAP) in the 2017 budget
to identify the costs of indirect services provided by the City’s central service departments.
The CAP was updated for the 2019 budget based on actual expenditures for 2017. A CAP
establishes a fair and equitable methodology for identifying and allocating indirect costs to
benefiting activities. It can be a valuable tool in establishing fees designed to recover total
costs of a program; recovering indirect costs associated with local, state, and federal
grants; reimbursing costs associated with providing support services to restricted funds
such as enterprise and other special revenue funds; and many other financial analyses.
This plan will be updated annually.

The budget for the General Fund is presented first, followed by various Reserve Funds,
Special Revenue Funds, Capital Projects Funds, the one Debt Service Fund, the one
Enterprise Fund, and the City’s four Internal Service Funds. Each of the City’s twenty-one
budgeted Funds is a separate fiscal entity with its respective revenues and expenditures.
NBIs for the various General Fund Departments and other Funds are presented following
the respective budgets for each Department and Fund.
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BUDGET AND FINANCIAL POLICIES

The summary of budget policies listed below creates a general framework of budgetary
goals and objectives. They provide standards against which current budgetary
performance can be measured and proposals for future programs are evaluated. The
policies included are approved and updated, as needed, by the City Council.

BALANCED BUDGET

A balanced budget is one where operating revenues and sources equal or exceed
operating expenditures and uses. In compliance with state law, the City’s 2019 budget is a
balanced budget.

BUDGET RESOURCES

Expenditures from special revenue funds supported by intergovernmental revenues and
special purpose taxes are limited strictly to the mandates of the funding source.
Addition of personnel will only be requested to meet program initiatives and policy
directives after service needs have been thoroughly examined.

REVENUE ESTIMATION
During the budget process, revenues are projected for the year. Budgeted revenues are
reviewed by the City Council on a quarterly basis and are adjusted as deemed necessary.

LEGAL COMPLIANCE AND FINANCIAL MANAGEMENT — FUND ACCOUNTING

To ensure legal compliance and financial management for the various restricted revenues
and program expenditures, the City’s accounting and budget structure is segregated into
various funds. This approach is unique to the government sector. A fund is a group of
related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. For example, Special Revenue Funds are
used to account for expenditures of restricted revenues, while Enterprise Funds are used
to account for self-sustaining “business” related activities for which a fee is charged to
cover all costs associated with that business.
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BUDGET POLICY

These general Budget Policies are the basis on which staff develops budget
recommendations and establishes funding priorities within the limited revenues the City
has available to provide municipal services.

Operating Budgets® — Overall

- The budget should be a performance, financing and spending plan agreed to by the City
Council and Mayor. It should contain information and data regarding expected revenues,
expected expenditures and expected performance.

- The Finance Director shall prepare and present the annual budget preparation calendar to
Council, Mayor and staff by the end of March each year.

= Annually, the Mayor will prepare and refine written policies and goals to guide the preparation
of performance, financing and spending plans for the City budget. Adopted budgets will
comply with the adopted budget policies and City Council priorities.

- As a comprehensive business plan, the budget should provide the following critical elements
recommended by the Government Finance Officers Association: public policies, and Long-
Range Financial Plan.

- The City’s annual budget presentation should display the City’s service/delivery performance
plan in a Council Constituent-friendly format. Therefore, the City will use a program budgeting
format to convey the policies for and purposes of the City operations. The City will also
prepare the line item format materials for those who wish to review that information.

- Decision making for capital improvements will be coordinated with the operating budget to
make effective use of the City’s limited resources for operating and maintaining facilities.

- Mayor has primary responsibility for: a) formulating budget proposals in line with City Council
priority directions; and b) implementing those proposals once they are approved.

Fiscal Integrity

- Ongoing operating expenditure budgets will not exceed the amount of ongoing revenue
budgets to finance these costs. New program request costs will have to identify either a new
ongoing source of revenue or identify offsetting/ongoing expenditures to be eliminated.

« In years when City Council approves operating budgets with ongoing costs exceeding
ongoing revenues, the City’s “Gap Closing” Policy must be invoked.

= Any available carryover balance will only be used to offset one-time or non-recurring costs.
Cash balances in excess of the amount required to maintain strategic reserves will be used
to fund one-time or non-recurring costs.?

- The City will maintain the fiscal integrity of its operating and capital improvement budgets
which provide services and maintain certain public facilities, streets and utilities. It is the City’s
intent to maximize the level of public goods and services while minimizing the level of debt.

- Mitigation fees shall be used only for the project or purpose for which they are intended.

- The City will maintain a balanced budget which is defined as planned funds available equal
planned expenditures and ending fund balance.

"Operating Budgets Include: General Fund, Street Fund, Recreation and Cultural Services Fund, Emergency Medical Services Fund &
Facilities Maintenance Fund.

2Carryover balances can only be calculated in years when revenues exceed expenditures & actual revenues exceed budgeted revenues

Vi



2019 Budget

Revenues

» Generally revenues estimates shall not assume growth rates in excess of inflation and
scheduled rate increases. Actual revenues that are over estimates will be recognized through
budgetary adjustments only after it takes place. This minimizes the likelihood of either a
reduction in force or service level in the event revenues would be less than anticipated.

- Investment income earned shall be budgeted on the allocation methodology, i.e., the
projected average monthly balance of each participating fund.

Internal Services Charges

« Depreciation of equipment, furnishings and computer software will be included in the service
charges paid by departments to the Equipment Replacement Fund. This will permit the
accumulation of cash to cost effectively replace these assets and smooth out budgetary
impacts.

Reporting

« A revenue/expenditure report will be produced monthly so that it can be directly compared to
the actual results of the fiscal year to date.

« Each quarter, staff will produce a “Quarterly Financial Report” comparing current year to past
year actual revenue and expenditure and present the data to City Council.

« Semi-annually, staff will provide revenue and expenditure projections for the next five years
(General Fund Projection Model.) Projections will include estimated operating costs for future
capital improvements that are included in the capital budget. This data will be presented to
the City Council in a form to facilitate annual budget decisions, based on a multi-year strategic
planning perspective.

Citizen Involvement

- Citizen involvement during the budget process shall be encouraged through public hearings,
work sessions, website and surveys.

« Involvement shall also be facilitated through Council appointed boards, commissions and
committees that serve in an advisory capacity to the Council and staff.

» Fees shall be to cover 100% of the costs of service delivery, unless such amount prevents
an individual from obtaining essential services. Fees or service charges should not be
established to generate money in excess of the cost of providing service.

- Fees may be less than 100% if other factors, e.g., market forces, competitive position, etc.,
need to be recognized.

Capital Budget — Fiscal Policies

- Capital project proposals should include as complete, reliable and attainable cost estimates
as possible. Project cost estimates for the Capital Budget should be based upon a thorough
analysis of the project and are expected to be as reliable as the level of detail known about
the project. (Project cost estimates included in the City’s Capital Facilities Six Year Plan
should be as reliable as possible, recognizing that Year 1 or Year 2 project cost estimates
will be more reliable than cost estimates in the later years.)

» Proposals should include a comprehensive resource plan. This plan should include the
amount and type of resources required, a timeline and financing strategies to be employed.
The plan should indicate resources necessary to complete any given phase of the project,
e.g., design, rights-of-way acquisition, construction, project management, sales taxes,
contingency, etc.

- Capital project proposals should include a discussion on level of service (LOS). At a
minimum, the discussion should include current LOS level associated with the proposal and
level of LOS after completion of proposal. Proposals with low level LOS will receive higher
priority than those with higher levels of LOS. Capital project proposals that either have a

vii



2019 Budget

current LOS level of 100% or higher or will have an LOS level of 100% of higher after
completion of the proposal must include a discussion on impacts to other services that have
an LOS level below 100%.
All proposals for capital projects will be presented to the City Council within the framework of
a Capital Budget. Consideration will be given to the commitment of capital funds outside the
presentation of the annual capital budget review process for emergency capital projects, time
sensitive projects, projects funded through grants or other non-city funding sources and for
projects that present and answer the following questions for Council consideration:
Impacts to other projects
Funding sources
Capital project proposals shall include all reasonably attainable cost estimates for operating
and maintenance costs necessary for the life cycle of the asset.
Major changes in project cost must be presented to the City Council for review and approval.
Major changes are defined per City’s Procurement Policies & Procedures as amounts greater
than $30,000 for single craft or trade and greater than $50,000 for two or more crafts or
trades.
At the time of project award, each project shall have reasonable contingencies also budgeted:
The amount set aside for contingencies shall correspond with industry standards and shall
not exceed ten percent (10%), or a percentage of contract as otherwise determined by the
City Council.

Project contingencies may, unless otherwise determined by the City Council, be used only to
compensate for unforeseen circumstances requiring additional funds to complete the project
within the original project scope and identified needs.

For budgeting purposes, project contingencies are a reasonable estimating tool. At the time
of contract award, the project cost will be replaced with an appropriation that includes the
contingency as developed above.

Staff shall seek ways of ensuring administrative costs of implementing the Capital Budget are
kept at appropriate levels.

The Capital Budget shall contain only those projects that can by reasonably expected to be
accomplished during the budget period. The detail sheet for each project shall contain a
project schedule with milestones indicated.

Capital projects that are not expensed during the budget period will be re-budgeted or carried
over to the next fiscal period except as reported to the City Council for its approval. Multi-year
projects with unexpended funds will be carried over to the next fiscal period.

If a proposed capital project will have a direct negative effect on other publicly owned facilities
and/or property, or reduce property taxes revenues (for property purchases within the City),
mitigation of the negative impact will become part of the proposed capital project costs.

A capital project will not be budgeted unless there is a reasonable expectation that funding
is available.

Debt Policies

Debt will not be used for operating costs.

Whenever possible, the City shall identify alternative sources of funding and availability to
minimize the use of debt financing.

Whenever possible, the City shall use special assessment, revenue or other self-supporting
debt instead of general obligation debt.

Tax Anticipation Notes will be issued only when the City’s ability to implement approved
programs and projects is seriously hampered by temporary cash flow shortages.

Long-term general obligation debt will be issued when necessary to acquire land and/or fixed
assets, based upon the City’s ability to pay. Long-term general obligation debt will be limited
to those capital projects that cannot be financed from existing revenues and only when there

vili
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is an existing or near-term need for the acquisition or project. The acquisition or project should
also be integrated with the City’s Long-range Financial Plan and the Capital Facilities Plan.
The maturity date for any debt issued for acquisition or project will not exceed the estimated
useful life of the financed acquisition or project.

Current revenues or ending fund balance shall be set aside to pay for the subsequent two
year’s debt service payments. This is intended to immunize the City’s bondholders from any
short-term volatility in revenues.

The City shall establish affordability guidelines in order to preserve credit quality. One such
guideline, which may be suspended for emergency purposes or unusual circumstances, is
as follows: Debt service as a percent of the City’s operating budget should not exceed ten
percent (10%).
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GAP CLOSING POLICY

“Gap’ refers to any one year when anticipated expenditures exceed anticipated revenues
in any of the next three years.

A. Purpose

The Gap Closing Policy is established to ensure that the City can sustain on-going
operations. It will trigger measures to ensure that gaps in the General Fund are dealt with
in a timely, prudent and cost effective manner. The Gap Closing Policy sets forth
guidelines for City Council, Mayor and staff to use to identify and close spending gaps.

The intent of the Gap Closing Policy is to:
« Inform Mayor, City Council and Citizens of impending financial threats to City’s ability to
sustain on-going operations;
Establish trigger points implementing Gap Closing Plan;
Promote consistency and continuity in the decision making process;
Demonstrate a commitment to long-range financial planning objectives, and
Ensure that budgetary decisions are incorporated into long-range financial planning.

B. Implementation

The City’s Finance Director shall inform Council during the Quarterly Financial Update
whether the General Fund is expected to experience a “Gap.” If a Gap is expected, the
Finance Director must inform Council which level of severity is anticipated. There are three
levels of severity:

» Watch — Gap exceeds 1%, but less than 3% of General Fund Expenditures
» Moderate — Gap exceeds 3%, but less than 5% of General Fund Expenditures
» Severe — Gap exceeds 5% of General Fund Expenditures

C. Gap Reporting

If a Gap has been reported, Mayor and City Council must receive a quarterly report on the
status of the Gap. The report must identify the severity of the Gap and whether the Gap is
growing, stable or declining.

D. Gap Closing Strategy
The severity of the Gap will dictate how to address the Gap.

« Watch —If the Gap stays less than 3%, nothing more than an acknowledgement that a Gap
exists has to be included in the Quarterly Financial Update.
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« Moderate — The Mayor or Mayor’s designee has to present a Gap Closing Plan to Council
within three months of Finance Director’s initial Gap report indicating that a “Moderate” Gap
is anticipated within one of the next three years. The plan must include details explaining how
the City will move the Gap from a “Moderate” level into a “Watch” level within the next twelve
months. Council must adopt a Gap Closing Plan within two months after receipt of the Plan.

The timeline for closing the “Moderate” level gap could look like the following chart:

"Moderate" Gap Closing Timeline

gc?méos'n Event 4
Plorepreslen?ed &ap Reduced 9
- "Watch" level
fo Council
10/2018 1/2019 3/2019 1/2020

Event 1 Event 3

Preliminary Budget Council adopts

Presented with Gap Closing Plan

"Moderate" level

Gap

Xi
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- Severe — The Mayor or Mayor’s designee has to present a Gap Closing Plan to Council within
three months of Finance Director’s initial Gap report indicating a “Severe” Gap is anticipated
within one of the next three years. The plan must include details explaining how the City will
move the Gap from a “Severe” level into a “Moderate” level within the next twenty-four
months. Council must adopt a Gap Closing Plan within two months after receipt of the Plan.

The timeline for closing the “Severe” level gap could look like the following chart:

"Severe" Gap Closing Timeline

Event 1
Preliminary
Budget E t3
Presented with CV:UnnC” Event 5
‘Severe” level adopts Gap Gap
Gap projected Closing Plan Reduced to
foryearend "Watch"
2018 level
11/02/18 02/42/19 04/18/19 01/91/20 01/01/21
Event 2 Event 4
Gap Closing Gap
Plan presented Reduced fo
to Council Moderate

level

E. Mavor’s Recommended Gap Closing Plan
Gap Closing Plan must include:

« Gap level being addressed and year(s) Gap is anticipated to occur

« Timeline the Plan covers

e Primary causes for Gap

« Assumptions used for revenues, expenditures and operating reserve balances

« Mayor’'s recommendation identifying all potential new sources of revenue and discuss the
related impact of each on citizens and/or users

< A list of expenditure reductions by type with discussion on impacts to the related Level of
Service and how the reduction affects the Council’s Budget Priorities

- How the use of reserves can help close the Gap and if reserves are a part of the solution, the
Plan must provide a repayment schedule to restore all reserves used.
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FUND BALANCE RESERVE POLICY

Fund balance is the uncommitted resources of a fund. It is the policy of the City to
construct the various fund budgets in such a way that there will be sufficient uncommitted
resources to cover cash flow needs at all times, regardless of seasonal fluctuations in
expenditures or revenues, to provide adequate reserves for emergency needs, and to
provide on-going investment earnings.

Adequate fund balance and reserve levels are a necessary component of the City’s overall
financial management strategy and a key factor in external agencies’ measurement of the
City’s financial strength. Maintenance of fund balance for each accounting fund assures
adequate resources for cash flow and to mitigate short-term effects of revenue shortages.
Reserve funds are necessary to enable the City to deal with unforeseen emergencies or
changes in condition.

The City maintains reserves required by law, ordinance and/or bond covenants. All
expenditures drawn from reserve accounts require prior Council approval unless
previously authorized by the City Council for expenditure within the City’s annual budget. If
reserves and/or fund balances fall below the required levels as set by the policy, the City
shall include within its annual budget a plan to restore reserves and/or fund balance to the
required levels.

The Fund Balance Reserve Policy specifies individual fund requirements as follows:

« Contingency Fund Reserves: The City maintains a Contingency Fund reserve equal to
$1,000,000 to provide a financial cushion to cover revenue shortfalls resulting from
unexpected economic changes or recessionary periods or to provide funds in the event of
major unplanned expenditures the City could face as a result of landslides, earthquake or
other natural disaster.

< General Fund Operating Reserves: The City maintains a General Fund Operating Reserve
to provide for adequate cash flow, budget contingencies, and insurance reserves. The cash
flow reserve within the General Fund is an amount equal to two months of budgeted operating
expenditures.

- Hotel/Motel Lodging Tax Reserves: The City maintains a Hotel/Motel Lodging Tax Reserve
in an amount equal to six months’ revenues in ending fund balance. (For example, the 2019
budgeted expenditures cannot exceed half of the 2017 actual revenues receipted into the
fund.)

< Technology Replacement Reserves: The City maintains a Technology Replacement
Reserve for replacement of entity-wide computer hardware, software, or telephone
equipment identified in the City’s Technology Replacement listing. The required level of
reserve will equal each year’s scheduled replacement costs. For example, if the 2019
equipment replacement costs are budgeted at $100,000, the fund reserve balance must
equal or exceed $100,000.
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Health Self-Insured Administration Reserves: The City maintains a Health Self-Insured
Administration Reserve to provide Washington State mandated reserves for the City’s self-
insured dental and vision benefits for City Employees. The City maintains a reserve equal to
16 weeks of budgeted expense as required by Washington State’s Office of Financial
Management. The City reviews the required reserve level annually and adjusts it to meet the
State’s requirements (Washington Administrative Code, WAC 82.60).

Equipment and Vehicle Replacement Reserves: The City maintains fully funded reserve
for the replacement of vehicles and equipment identified on the City’s equipment replacement
listing. The required level of reserve equals each year’s scheduled replacement costs. For
example, if the 2019 equipment replacement costs are budgeted at $100,000, the fund
reserve balance must equal or exceed $100,000. Contributions are made through
assessments to the using funds and are maintained on a per asset basis.

Surface Water Utility Fund Reserves: The City maintains an operating reserve within the

Surface Water Utility Fund of an amount equal to no less than 20% of budgeted operating
revenues.
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EXPLANATION OF BUDGET EXHIBITS

The following pages present a variety of budgetary information for the 2019 Budget that is
intended to assist the reader in understanding the eleven exhibits that follow:

BUDGET SUMMARY BY FUND (Exhibit 1) - Provides a recap for each of the City’s twenty-
one budgeted Funds of estimated beginning fund balance, revenues and transfers in which
constitute total sources, expenditures and transfers out which constitute total uses, and
projected ending fund balance as of the end of 2019.

REVENUE AND EXPENDITURE SUMMARY ALL FUNDS (Exhibit 2) — Provides the following
revenue and expenditure information for each Fund: 2017 actual amounts, 2018 Adopted
Budget, 2018 estimates, the 2019 Budget, and two columns reflecting the dollar and
percentage changes comparing the 2018 Adopted Budget to the 2019 Budget. Transfers in
and out are excluded as they do not constitute revenues or expenditures.

TOTAL REVENUES AND EXPENDITURES FOR ALL FUNDS (Exhibit 3) — Provides 2019
revenue and expenditure information for all Funds by categories of revenues and
expenditures together with actual amounts for 2017, Adopted Budget for 2018 and 2018
estimates, and two columns reflecting the dollar and percentage changes comparing the
2018 Adopted Budget to the 2019 Budget.

GENERAL FUND REVENUES AND EXPENDITURES (Exhibit 4) — Provides similar information
as Exhibit 3 for the General Fund only.

GENERAL FUND EXPENDITURES (Exhibit 5) — Provides additional 2019 General Fund
expenditure information by Division and Department.

OPERATING EXPENDITURES FOR ALL FUNDS (Exhibit 6) — Provides a breakdown of
operating expenditures for the General Fund, EMS Fund, Street Fund, Surface Water
Management Fund, Facilities Maintenance Fund, Waterfront Parking Fund, and the
Recreation & Cultural Services Fund.

GENERAL FUND REVENUE SUMMARY (Exhibit 7) — Provides a further breakdown of the
General Fund’s various revenue categories.

2019 TOP 10 GENERAL FUND REVENUES (Exhibit 8) — Provides information on the most
significant General Fund revenue sources

TRANSFERS BETWEEN FUNDS (Exhibit 9) — Provides detailed information on transfers
between Funds. Transfers in and out are not considered revenues and expenditures for
budget and accounting purposes.

2019 NEW BUDGET ITEMS (Exhibit 10) — Provides a list of NBIs included in budget.
CAPITAL PROJECT CARRY FORWARDS (Exhibit 11) — Provides a list of capital projects
budgeted in previous years, estimated expenditures in 2018, and estimated amounts to be
carried forward to 2019.
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EXHIBIT 1 - BUDGET SUMMARY BY FUND

2019 Budget

Fund Beginning Revenue Transfers-in | Total Sources | Expenditures | Transfers-out | Total Uses Ending
Description Fund Balance Fund
A B C B+C=D E F E+F =G A+D-G

General $ 3002684 % 14,479,250 | $ 159,800 | § 14,639,050 13,903,878 | $ 722,987 | $ 14,626,865 | $ 3,014,869
City Reserve 1,000,000 - - - - - - 1,000,000
LEOFF | Reserve 21,666 - 10,000 10,000 20,000 - 20,000 11,666
Transportation Benefit District 447,000 318,000 314,500 632,500 1,079,500 - 1,079,500 -
Streets - 564,400 256,050 820,450 820,450 - 820,450 -
Waterfront Parking - 728,500 - 728,500 703,000 - 703,000 25,500
Recreation & Cultural Services - 686,400 173,600 860,000 860,000 - 860,000 -
Hotel/Motel Lodging Tax 128,471 245,000 - 245,000 259,700 - 259,700 113,771
Emergency Medical Services - 2,604,000 113,337 2,717,337 2,717,337 - 2,717,337 -
Drug Enforcement 10 20,000 - 20,000 10,000 - 10,000 10,010
Debt Service 3,321 - 880,345 880,345 877,000 - 877,000 6,666
Park Acquisition & Development 240,843 408,000 - 408,000 360,777 - 360,777 288,066
Transportation Impact Fee 97,730 50,000 - 50,000 - 87,200 87,200 60,530
Real Estate Excise Tax | 2,182,867 700,000 - 700,000 - 1,005,345 1,005,345 1,877,522
Real Estate Excise Tax I 1,765,518 17,280,000 100,000 17,380,000 18,732,300 320,500 19,052,800 92,718
Surface Water Management 2,543,035 4,474,000 - 4,474,000 4,575,580 41,600 4,617,180 2,399,855
Surface Water Reserve 300,000 - - - - - - 300,000
Technology Replacement Reserve 114,755 18,500 130,000 148,500 125,000 - 125,000 138,255
Equipment Replacement Reserve 799,110 325,000 - 325,000 493,000 - 493,000 631,110
Facilities Maintenance 18,712 759,050 - 759,050 759,050 - 759,050 18,712
Facility Renewal 480,880 12,000 40,000 52,000 247,000 - 247,000 285,880

TOTALS $ 13,146,602 | $ 43,672,100 [ $ 2,177,632 | $ 45,849,732 | $ 46,543,572 | $ 2,177,632 | $ 48,721,204 | $ 10,275,130
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EXHIBIT 2 — REVENUE SUMMARY ALL FUNDS (excludes Transfers-in)

Fund 2017 2018 2018 Estimated 2019 Change in Change in
Description Actuals Budget Actuals Budget Budget ($) Budget (%)

General $ 14,479,651 | $ 14,231,508 | $ 14,006,508 | $ 14,639,050 | $ 407,542 2.86%
City Reserve - - - - - -
LEOFF | Reserve 25,850.00 20,000.00 20,000.00 10,000 (10,000) (50.00%)
Transportation Benefit District - 1,342,000.00 1,072,000.00 632,500 (709,500) (52.87%)
Streets 818,223.00 714,000.00 692,516.00 820,450 106,450 14.91%
Waterfront Parking - 647,500.00 656,900.00 728,500 81,000 12.51%
Recreation & Cultural Services 836,681.60 834,135.00 801,550.00 860,000 25,865 3.10%
Hotel/Motel Lodging Tax 242,392.00 245,000.00 245,000.00 245,000 - 0.00%
Emergency Medical Services 2,449,012.00 | 2,614,125.00 | 2,523,793.00 2,717,337 103,212 3.95%
Drug Enforcement 2,004.00 24,000.00 15,250.00 20,000 (4,000) (16.67%)
Debt Service 8,864,913.00 880,345.00 880,345.00 880,345 - 0.00%
Park Acquisition & Development 4,876.00 50,000.00 30,000.00 408,000 358,000 716.00%
Transportation Impact Fee 295,144.00 50,000.00 50,000.00 50,000 - 0.00%
Real Estate Excise Tax | 645,467.00 700,000.00 700,000.00 700,000 - 0.00%
Real Estate Excise Tax I 1,937,465.00 | 19,538,350.00 | 4,689,641.00 17,380,000 (2,158,350) (11.05%)
Surface Water Management 2,841,541.00 | 3,162,000.00 | 3,220,000.00 4,474,000 1,312,000 41.49%
Surface Water Reserve - - - - - -
Technology Replacement Reserve 189,204.00 119,000.00 94,000.00 148,500 29,500 24.79%
Equipment Replacement Reserve 215,646.00 104,000.00 71,000.00 325,000 221,000 212.50%
Facilities Maintenance 685,286.00 736,135.00 736,135.00 759,050 22,915 3.11%
Facility Renewal 417,330.00 122,700.00 76,700.00 52,000 (70,700) (57.62%)

TOTALS $ 34,950,686 | $ 46,134,798 | $ 30,581,338 | $ 45,849,732 | $ (285,066) (0.62%)
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EXHIBIT 2 — EXPENDITURE SUMMARY ALL FUNDS (excludes Transfers-out)

Fund 2017 2018 2018 Estimated 2019 Change in Change in
Description Actuals Budget Actuals Budget Budget ($) Budget (%)

General 14,749,681 14,842,584 14,756,779 | $ 14,626,865 | $§  (215,719) (1.45%)
City Reserve - - - - - -
LEOFF | Reserve 11,321 20,000 20,000 20,000 - 0.00%
Transportation Benefit District - 1,125,000 625,000 1,079,500 (45,500) (4.04%)
Streets 789,239 714,000 721,500 820,450 106,450 14.91%
Waterfront Parking - 647,500 656,900 703,000 55,500 8.57%
Recreation & Cultural Services 836,682 834,135 801,550 860,000 25,865 3.10%
Hotel/Motel Lodging Tax 303,043 337,830 337,830 259,700 (78,130) (23.13%)
Emergency Medical Services 2,435,734 2,614,125 2,574,125 2,717,337 103,212 3.95%
Drug Enforcement 13,746 24,000 24,000 10,000 (14,000) (58.33%)
Debt Service 8,862,588 880,345 880,345 877,000 (3,345) (0.38%)
Park Acquisition & Development 17,223 77,500 10,000 360,777 283,277 365.52%
Transportation Impact Fee 661,416 481,665 481,665 87,200 (394,465) (81.90%)
Real Estate Excise Tax | 939,819 939,319 939,319 1,005,345 66,026 7.03%
Real Estate Excise Tax I 1,850,901 20,269,426 4,133,126 19,052,800 (1,216,626) (6.00%)
Surface Water Management 1,927,959 3,648,979 2,700,525 4,617,180 968,201 26.53%
Surface Water Reserve - - - - - -
Technology Replacement Reserve 108,069 111,000 111,000 125,000 14,000 12.61%
Equipment Replacement Reserve 1,189,039 244,500 251,000 493,000 248,500 101.64%
Facilities Maintenance 684,091 738,135 729,070 759,050 20,915 2.83%
Facility Renewal 162,300 238,000 158,000 247,000 9,000 3.78%

TOTALS $ 35,542,850 | $ 48,788,043 | $ 30,911,734 | $ 48,721,204 | $ (66,839) (0.14%)
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EXHIBIT 3 - TOTAL REVENUES AND EXPENDITURES FOR ALL FUNDS

2019 Total Revenue 2019 Total Expenditures
= Taxes 2% = Salaries and wages
0% 4%
H Licenses and permits m Benefits
uInt tal .
IQev\alregr?L}/éarnmen oo = Supplies

H Charges for goods and

h m Other services and
services

charges

= Intergovernmental
16% services

1%
= Fines and penalties

" gs]‘ﬁfgews 0% = Capital Outlay
2017 2018 2018 Estimated 2019 Change in Change in
Actuals Budget Actuals Budget Budget ($) Budget (%)
Revenues:
Taxes $ 14,289,173 [ $ 14,791,800 | $ 14,544,800 | $ 15,132,000 | $ 340,200 2.3%
Licenses and permits 1,332,142 1,481,900 1,450,900 1,611,900 130,000 8.8%
Intergovernmental Revenue 1,802,107 19,154,085 4,398,376 19,127,100 (26,985) -0.1%
Charges for goods and services 5,016,459 5,065,135 5,071,785 5,813,350 748,215 14.8%
Fines and penalties 136,507 181,550 180,350 210,350 28,800 15.9%
Miscellaneous Revenue 9,427,548 1,588,675 1,638,225 1,777,400 188,725 11.9%
Total Revenues $ 32,003,936 | $ 42,263,145 | $ 27,284,436 | $ 43,672,100 | $ 1,408,955 3.3%
Expenditures:
Salaries and wages $ 10,083,903 | $ 10,453,628 | $ 10,634,150 | $ 10,989,600 | $ 535,972 5.1%
Benefits 3,701,687 4,090,535 4,081,890 4,249,290 158,755 3.9%
Supplies 688,468 694,005 740,800 745,400 51,395 7.4%
Other services and charges 6,898,745 7,176,177 6,863,447 7,402,705 226,528 3.2%
Intergovernmental services - - - - - -
Capital Outlay 2,580,719 21,621,700 4,414,200 22,279,577 657,877 3.0%
Debt service 8,862,588 880,345 880,345 877,000 (3,345) -0.4%
Total Expenditures $ 32,816,110 | $ 44,916,390 | $ 27,614,832 | $§ 46,543,572 | $ 1,627,182 3.6%
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EXHIBIT 4 — GENERAL FUND REVENUES AND EXPENDITURES

2019 General Fund Revenue 2019 General Fund
JEXxpenditures

. = Taxes
a% 3%61% %

= Licenses and permits H Salaries and wages

= Intergovernmental = Benefits
Revenue
= Charges for goods and Supplies
services
= Fines and penalties = Other services and
charges
u Miscellaneous Revenue = Intergovernmental
services
2017 2018 2018 Estimated 2019 Change in Change in
Actuals Budget Actuals Budget Budget ($) Budget (%)
Revenues:
Taxes $ 10,861,796 | $ 11,210,958 [ $ 10,963,958 | $ 11,527,000 | $ 316,042 2.8%
Licenses and permits 1,331,067 1,480,500 1,449,500 1,610,500 130,000 8.8%
Intergovernmental Revenue 668,742 687,700 694,700 606,000 (81,700) -11.9%
Charges for goods and services 332,988 330,800 329,000 359,400 28,600 8.6%
Fines and penalties 136,507 181,550 180,350 210,350 28,800 15.9%
Miscellaneous Revenue 840,541 210,000 259,000 166,000 (44,000) -21.0%
Total Revenues $ 14,171,641 | $ 14,101,508 | $ 13,876,508 | $ 14,479,250 | $ 377,742 2.7%
Expenditures:
Salaries and wages $ 6,773,717 |$ 6,631,728 ($ 6,929,350 | $ 7,013,100 | $ 381,372 5.8%
Benefits 2,516,215 2,534,935 2,588,040 2,693,040 158,105 6.2%
Supplies 407,535 372,575 382,050 358,850 (13,725) -3.7%
Other services and charges 4,025,205 3,741,703 3,864,447 3,838,888 97,185 2.6%
Intergovernmental services - - - - - -
Total Expenditures $ 13,722,672 | $ 13,280,941 [ $ 13,763,887 | $ 13,903,878 | $ 622,937 4.7%

*Parking revenues were moved from the General Fund to the Waterfront Parking Fund; this is reflected in the
reduction in Miscellaneous Revenues from 2017 to 2018.
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EXHIBIT 5 — GENERAL FUND EXPENDITURES

. Human
Council Resources
1% 1%

Legal & Judicial
3%

Information Technology
3%

Department/Division 2017 2018 2018 Estimated 2019 Change in Change in

Actuals Budget Actuals Budget Budget ($) Budget (%)
Council $ 77,262 | $ 80,790 | $ 80,790 | $ 101,790 | $ 21,000 26.0%
Executive 616,428 513,150 512,650 523,675 10,525 2.1%
Human Resources 222,313 200,300 197,850 181,250 (19,050) -9.5%
Legal & Judicial 459,291 433,000 433,000 433,000 - 0.0%
Finance 828,322 827,250 827,250 823,550 (3,700) -0.4%
Information Technology 425,751 404,800 448,700 448,300 43,500 10.7%
Non Departmental 1,989,840 1,594,450 1,998,855 2,104,713 510,263 32.0%
Police 4,755,330 4,768,225 4,852,950 5,088,350 320,125 6.7%
Fire 2,158,479 2,226,146 2,172,992 2,056,900 (169,246) -7.6%
Community Development 1,096,273 1,316,310 1,289,750 1,154,600 (161,710) -12.3%
Public Works 1,093,383 916,520 949,100 987,750 71,230 7.8%
Totals $ 13,722,672 | $ 13,280,941 | $ 13,763,887 | $§ 13,903,878 | $ 622,937 4.7%
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EXHIBIT 6 — OPERATING EXPENDITURES FOR ALL FUNDS (Excludes Transfers-out)

Legal & Human Resources
Judicial Executive 1%
2% 2%

Information Technology
0,

Department/Division 2017 2018 2018 Estimated 2019 Change in Change in

Actuals Budget Actuals Budget Budget ($) Budget (%)
Council $ 77,262 | $ 80,790 | $ 80,790 | $ 101,790 | $ 21,000 26.0%
Legal & Judicial 459,291 433,000 433,000 433,000 - 0.0%
Executive 616,428 513,150 512,650 523,675 10,525 2.1%
Human Resources 222,313 200,300 197,850 181,250 (19,050) -9.5%
Accounting 828,322 827,250 827,250 823,550 (3,700) -0.4%
Information Technology 491,270 515,800 510,900 523,300 7,500 1.5%
General Government - Non Departmental 1,989,840 1,594,450 1,998,855 2,104,713 510,263 32.0%
Police 4,769,076 4,986,545 5,090,350 5,351,350 364,805 7.3%
Fire & Emergency Medical Services 4,594,213 4,840,271 4,747,117 4,774,237 (66,034) -1.4%
Community Development 1,179,369 1,430,060 1,401,850 1,271,450 (158,610) -11.1%
Public Works 4,000,860 4,505,914 4,510,945 4,764,380 258,466 5.7%
Recreation 836,682 834,135 801,550 860,000 25,865 3.1%
Totals $ 20,064,926 | $ 20,761,665 | $ 21,113,107 | $ 21,712,695 | $ 951,030 4.6%
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EXHIBIT 7 - GENERAL FUND REVENUE SUMMARY

2017 2018 2018 Estimated 2019 Change in Change in
GENERAL FUND Actuals Budget Actuals Budget Budget ($) Budget (%)
TAXES
Property Taxes $ 4953510 | $ 4,966,958 |$ 4,966,958 | § 5,542,000 | $ 575,042 11.6%
Sales Tax 2,666,826 2,917,000 2,700,000 2,700,000 (217,000) -7.4%
Utility Taxes 2,717,093 2,815,000 2,745,000 2,725,000 (90,000) -3.2%
Other Taxes 524,367 512,000 552,000 560,000 48,000 9.4%
10,861,796 11,210,958 10,963,958 11,527,000 316,042 2.8%
LICENSES & PERMITS
Business Licenses 442,615 529,500 528,500 528,500 (1,000) -0.2%
Franchise Fees 703,688 717,000 685,000 840,000 123,000 17.2%
Building & Other Permits 184,764 234,000 236,000 242,000 8,000 3.4%
1,331,067 1,480,500 1,449,500 1,610,500 130,000 8.8%
INTERGOVERNMENTAL REVENUES
Liquor Board Profits 177,891 176,000 176,000 174,000 (2,000) -1.1%
Liquor Excise Tax 104,127 104,500 104,500 109,500 5,000 4.8%
PUD Privilege Tax 114,766 115,000 115,000 115,000 - -
Other Intergovernmental Revenue 271,958 292,200 299,200 207,500 (84,700) -29.0%
668,742 687,700 694,700 606,000 (81,700) -11.9%
CHARGES FOR SERVICE
Development Revenues 18,666 14,500 15,000 17,000 2,500 17.2%
Overhead Cost Recovery 133,027 135,700 135,700 180,500 44,800 33.0%
Miscellaneous Services 181,295 180,600 178,300 161,900 (18,700) -10.4%
332,988 330,800 329,000 359,400 28,600 8.6%
FINES & FORFEITURES
Traffic Violations 37,994 62,000 54,000 54,000 (8,000) -12.9%
Parking Fines 75,202 80,500 95,500 128,000 47,500 59.0%
Other Fines 23,311 39,050 30,850 28,350 (10,700) -27.4%
136,507 181,550 180,350 210,350 28,800 15.9%
MISCELLANEOUS REVENUES
Parking & Boat Launch Fees 608,392 - - - - -
Rental Income 19,849 26,000 26,000 22,500 (3,500) -13.5%
Interest Income 132,535 51,500 83,000 82,500 31,000 60.2%
Other Miscellaneous Revenue 79,765 132,500 150,000 61,000 (71,500) -54.0%
840,541 210,000 259,000 166,000 (44,000) -21.0%
Total General Fund $ 14,171,641 | $ 14,101,508 | $ 13,876,508 | $ 14,479,250 | $ 377,742 2.7%

*Parking revenues were moved from the General Fund to the Waterfront Parking Fund; this is reflected in the
reduction in Miscellaneous Revenues from 2017 to 2018.
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EXHIBIT 8 -TOP 10 GENERAL FUND REVENUES

$6,000,000
$5,000,000
$4,000,000
m 2017
$3’000/000 Actuals
m 2018
$2,000,000 Budget
M 2018 Estimated Actuals
$1,000,000
® 2019
> Budget
Q&
2017 2018 2018 Estimated 2019 Change in Change in
0,
Top 10 General Fund Revenues Actuals Budget Actuals Budget Budget ($) Budget (%)
Property Tax $ 4953510 $ 4,966,958 $ 4,966,958 $ 5,542,000 $ 48,614 11.6%
Sales Tax 2,666,826 2,917,000 2,700,000 2,700,000 23,684 0.0%
Electricity 920,927 975,000 940,000 935,000 8,202 -0.5%
Telephone 499,413 525,000 475,000 450,000 3,947 -5.3%
Business Licenses 438,515 525,000 525,000 525,000 4,605 0.0%
Natural Gas 457,681 435,000 415,000 420,000 3,684 1.2%
Television [Cable] 438,201 425,000 425,000 410,000 3,596 -3.5%
Cablevision Franchise 373,444 350,000 350,000 340,000 2,982 -2.9%
Criminal Justice 372,390 350,000 400,000 400,000 3,509 0.0%
Garbage Utility 240,523 295,000 295,000 295,000 2,588 0.0%
Total Top 10 General Fund Revenues $ 11,361,430 $ 11,763,958 $ 11,491,958 $ 12,017,000 $ 105,412 4.6%
Remaining General Fund Revenues 2,810,211 2,337,550 2,384,550 2,462,250
Total General Fund Revenues $ 14,171,641 $ 14,101,508 $ 13,876,508 $ 14,479,250

all totals and calculations exclude transfers in
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EXHIBIT 9 — TRANSFERS BETWEEN FUNDS

Transferring Fund

Surface
Transportation | Real Estate | Real Estate Water Total
General Impact Fee | Excise Tax | | Excise Tax Il | Management | Transfers-in
General $ 87,200 $ 31,000 | % 41,600 | $ 159,800
City Reserve $ -
LEOFF | Reserve 10,000 $ 10,000
Transportation Benefit District 25,000 289,500 $ 314,500
Streets 256,050 $ 256,050
Waterfront Parking $ -
Recreation & Cultural Services 173,600 $ 173,600
Hotel/Motel Lodging Tax $ -
= Emergency Medical Services 113,337 $ 113,337
s Drug Enforcement $ -
E Debt Service 880,345 $ 880,345
:,,:',' Park Acquisition & Development $ -
E Transportation Impact Fee $ -
Real Estate Excise Tax | $ -
Real Estate Excise Tax | 100,000 $ 100,000
Surface Water Management $ -
Surface Water Reserve $ -
Technology Replacement Reserve 130,000 $ 130,000
Equipment Replacement Reserve $ -
Facilities Maintenance $ -
Facility Renewal 40,000 $ 40,000
Total Transfers-out $ 722987 | $ 87,200 | $1,005,345 | $ 320,500 | $ 41,600 | $ 2,177,632

10




EXHIBIT 10 - 2019 NEW BUDGET ITEMS

2019 Budget

Fund
NPage Department/Facility Description Grant Revenue| General Surface Facility Equipment |Cost to Fund
umber TBD REET Il
Fund Water Renewal Replacement
33 Police Domestic Violence Services 12,200 $ 12,200
43 Police Police Training 30,000 $ 30,000
81 Public Works Pavement Preservation 632,500 $ 632,500
110 Public Works ADA Upgrades 25,000 $ 25,000
111 Public Works BTW Program 120,000 $ 120,000
112 Public Works Traffic Calming Program 25,000 $ 25,000
113 Public Works Harbour Reach Corridor Project 2,300,000 2,300,000 $ -
114 Public Works Pedestrian Crosswalk Enhancement 35,000 $ 35,000
115 Public Works Guardrail Project 41,000 $ 41,000
123 Public Works Decant Facility Construction 969,000 1,292,000 $ 323,000
124 Surface Water Dodge 3500 Dump truck 110,000 $ 110,000
124 Surface Water JD 444E Front end loader 200,000 $ 200,000
133 Public Works: Parks Chevwrolet 2500-Parks 50,000 | $ 50,000
133 Public Works: Streets Ford F250-Streets 65,000 | $ 65,000
133 Police Ford Interceptor SUV 50,000 | $ 50,000
133 Police Ford Interceptor SUV 63,000 |$ 63,000
133 Police Ford Interceptor Sedan 63,000 |$ 63,000
133 Fire Ford Crown Victoria 63,000 | $ 63,000
133 Fire: EMS Two Cardiac Defibrillators 74,000 | $ 74,000
134 Police Automated License Plate Reader 65,000 | $ 65,000
140 Fire Station 25 HVAC 120,000 $ 120,000
140 Fire Station 24 Exterior Paint 18,000 $ 18,000
140 Fire Station 25 Dorm Windows 10,000 $ 10,000
140 Public Works Shop Entrance Paint 5,000 $ 5,000
140 Rosehill Water Infiltration 32,000 $ 32,000
140 Police Department Front Entrance Staining 10,000 $ 10,000
140 |[Chamber of Commerce Basement Stairwell Enclosure 12,000 12,000 $ 12,000
$ .
Totals $ 3,281,000 | $ 42,200 | $ 632,500 | $ 2,546,000 | $ 1,602,000 ($ 207,000 |$ 493,000
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2019 Budget

EXHIBIT 11 — CAPITAL PROJECT CARRY FORWARDS

2018 2018 2019
Budgeted Estimated Carry
Capital Projects Carried Forward Description Amount Actuals Forward

Transportation Benefit District Pavement Preservation 1,125,000 625,000 447,000
Total Transportation Benefit District 1,125,000 625,000 447,000
REET I Public ROW ADA Transition Plan 133,000 2,250 130,750
REET Il Harbour Pointe Blvd Widening 1,465,000 165,000 1,300,000
REET I Bike Transit Walk 412,000 - 412,000
REET Il Harbour Reach Corridor Project 15,093,000 813,000 14,280,000
REET Il Pedestrian Activated Crosswalk Lighting 35,000 25,000 10,000
Total REET II 17,138,000 1,005,250 16,132,750
Surface Water Management 61st Place Culvert 305,500 15,000 290,500
Surface Water Management 61st Place Retaining Wall Repairs 803,300 81,300 722,000
Surface Water Management Decant Facility Design 152,300 30,000 122,300
Total Surface Water Management 1,261,100 126,300 1,134,800
Facility Renewal Lighthouse Park Charging Stations 40,000 - 40,000
Total Facility Renewal 40,000 - 40,000
Total Capital Projects Carried Forward $19,564,100 $1,756,550 $17,754,550
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2019 Budget

GENERAL FUND

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
Beginning fund balance $ 4,022,984 $ 4,078,326 $ 3,752,954 $ 3,002,684 $ -
Revenue and transfers-in
Taxes 10,861,796 11,210,958 10,963,958 11,527,000 316,042
Licenses and permits 1,331,067 1,480,500 1,449,500 1,610,500 130,000
Intergovernmental revenue 668,742 687,700 694,700 606,000 (81,700)
Charges for goods and services 332,988 330,800 329,000 359,400 28,600
Fines and penalties 136,507 181,550 180,350 210,350 28,800
Miscellaneous revenue 840,541 210,000 259,000 166,000 (44,000)
Transfers-in 308,010 130,000 130,000 159,800 29,800
Total revenue and transfers-in $ 14,479,651 $ 14,231,508 $ 14,006,508 $ 14,639,050 $ 407,542
Total resources $ 18,502,635 $ 18,309,834 $ 17,759,463 $ 17,641,734 $ 407,542
Expenditures and transfers-out
Council $ 77,262 $ 80,790 $ 80,790 $ 101,790 21,000
Executive
Legal and Judicial 459,291 433,000 433,000 433,000 -
Executive 616,428 513,150 512,650 523,675 10,525
Human Resources 222,313 200,300 197,850 181,250 (19,050)
Finance
Accounting 828,322 827,250 827,250 823,550 (3,700)
Information Technology 425,751 404,800 448,700 448,300 43,500
Community Development
Permit Center 252,221 280,400 264,350 286,200 5,800
Planning 616,510 810,410 804,750 650,100 (160,310)
Building 131,938 139,250 137,050 141,600 2,350
GIS 95,604 86,250 83,600 76,700 (9,550)
Police
Administration 1,107,004 1,098,175 1,176,600 1,250,900 162,725
Patrol 2,707,516 2,770,750 2,790,000 2,867,500 96,750
Special Operations 562,589 657,600 644,300 708,650 51,050
Crime Prevention 148,446 156,000 148,850 152,300 (3,700)
Rangers 167,056 - - - -
Training 62,719 85,700 93,200 109,000 23,300
Fire
Administration 335,857 332,100 323,350 321,750 (10,350)
Operations 1,686,620 1,761,776 1,719,042 1,608,350 (153,426)
Prevention 16,702 14,300 13,000 13,350 (950)
Training 119,300 117,970 117,600 113,450 (4,520)
Public Works
Administration 376,808 460,970 481,950 489,600 28,630
Parks 716,575 455,550 467,150 498,150 42,600
Other governmental 1,989,840 1,594,450 1,998,855 2,104,713 510,263
Transfers-out 1,027,009 1,561,643 992,892 722,987 (838,656)
Total expenditures and transfers-out $ 14,749,681 $ 14,842,584 $ 14,756,779 $ 14,626,865 $  (215,719)
Ending fund balance $ 3,752,954 $ 3,467,250 $ 3,002,684 $ 3,014,869 $ 623,261
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CITY COUNCIL

Purpose

The City Council is responsible for establishing policy direction for the City through the
adoption of laws, policies, procedures, and programs. The City Council is authorized to:
adopt local laws, which are called ordinances; adopt resolutions, which are formal
statements of the Council’s policy direction; approve agreements for services, supplies, or
programs; approve and adopt an annual budget which appropriates funds for City
programs; and approve payment of City monies.

The City Council meets several times each month at regularly scheduled meetings to
discuss matters. City Councilmembers are elected by position number to four year
overlapping terms, so that three to four Councilmembers are up for election every two
years. Annually, the City Council selects a President and Vice President from among its
membership, assigns Councilmembers as representatives to outside agencies, approves
organizational work plans and priorities, and meets with County, Regional, State, and
Federal representatives to secure legislation beneficial to Mukilteo.

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

Salaries and wages $ 42,600 $ 42,600 $ 42,600 $ 42,600 $ -

Benefits 3,484 3,490 3,490 3,490 -
OFFICE SUPPLIES 454 750 500 500 (250)
ANCILLARY MEETING COSTS 500 - 250 250 250

COUNCIL RETREAT 1,379 200 200 200 -
SMALL ITEMS OF EQUIPMENT 409 - - 4,000 4,000
Supplies 2,742 950 950 4,950 4,000

LEGAL PUBLICATIONS 2,754 2,000 2,000 2,000 -

PUBLICATION OF AGENDAS 2,813 3,000 3,000 3,000 -

CELL PHONES 2,324 2,150 2,150 2,150 -
OUTSIDE LEGAL SERVICES 10,000 10,000 30,000 20,000
TRAVEL & SUBSISTENCE 11,993 10,600 10,600 7,600 (3,000)

TRAINING & REGISTRATION 4,700 3,000 3,000 3,000 -

CITY CODE REVISION 3,852 3,000 3,000 3,000 -
Other services and charges 28,436 33,750 33,750 50,750 17,000

Intergovernmental services - - - - -
Total Council expenditures $ 77,262 $ 80,790 $ 80,790 $ 101,790 $ 21,000.00

Budget Highlights

« Compared to the 2018 budget, expenditures are increasing approximately 26% in this
division due to additional funding for outside legal services.
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EXECUTIVE DEPARTMENT

Purpose:

The Executive Department provides overall management direction to the City
organization. The Department is responsible for implementing policy direction,
overseeing, managing, coordinating and evaluating City operations and programs.

The Department prepares and recommends an annual budget, executes all City
contracts, maintains the City’s official public records, provides Risk Management
services, and prepares analyses and reports as necessary to help optimize City
operations and clarify policy direction. It also provides all Human Resource
Management services which include attracting and retaining a skilled professional staff,
administering employee benefits, updating the City’s classification and compensation
program, employee wellness program and directing labor relations as it relates to formal
grievances, arbitration actions and contract negotiation efforts. Additionally, the
Executive Department administers the City’s legal functions, which are provided by
contract.

The Executive Department consists of the Executive and Legal Divisions, which are
described within this section.

Organization Chart:

Executive

l Legal \ l Executive \

l City \l \
Attorney Judicial

2018

Expenditure Summary:

2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
Legal & Judicial $ 459,291 $ 433,000 $ 433,000 $ 433,000
Executive 616,428 513,150 512,650 523,675 10,525
Human Resources 222,313 200,300 197,850 181,250 (19,050)
Total Executive expenditures $ 1,298,032 $ 1,146,450 $ 1,143,500 $ 1,137,925 $ (8,525)
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EXECUTIVE

Purpose

The Mayor serves as Chief Executive Officer and manages and directs the operations
of the City. Mayor Jennifer Gregerson was elected to a four-year term beginning
January 1, 2014, and re-elected for a second term beginning January 1, 2018. The
Mayor oversees the long-term vision of the City directly and manages day-to-day
operations with the assistance of the Management Services Director.

The Executive Department is responsible for policy analysis and coordination among
the City’s departments, public outreach and community involvement, and provides direct
staff support to the Mayor and City Council. The Department also maintains the City’s
official public records, coordinates and processes liability claims and lawsuits involving
the City, and provides human resources services to all City departments.

2018 Accomplishments

- Continue to update and streamline HR policies/practices and payroll processing.

< Negotiated a new 10-year hauling agreement with Waste Management NW for the entire
City.

« Supported the City Attorney’s Office to implement a new Comcast Franchise Agreement.

- With participation throughout the city organization, developed new vision and values for
the City: Professional, Trusted and Respectful.

» Began the assessment process for a Transition Plan under the Americans with Disabilities
Act (ADA).

- Developed policies for text message retention.

» Negotiated a new Fire Department Collective Bargaining Agreement.

2019 Goals & Obijectives

» Continue supporting the City Council in setting policy direction for the City.

- Continue to empower city employees to be professional, trusted and respectful.

- Continue work on projects stemming from 2018 vision and values workshops: culture,
leadership, budget and priorities.

- Continue transparency by providing open access to public records.

- Continue recruiting and hiring qualified candidates and looking for innovative ways to
retain them.

- Execute an updated hauling agreement with Waste Management.

 Conduct City Management Team retreats to continue building a collaborative team
relationship.

« Update the City’s Personnel Handbook.

« Implement a new employee Accident Prevention Program.

Budget Highlights

« Salary and benefit costs comprise 89.6% of the total expenditure budget.
Compared to the 2018 budget, expenditures are decreasing by less than 1%.
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EXECUTIVE DEPARTMENT — EXECUTIVE DIVISION

Salaries and wages
Benefits

OFFICE SUPPLIES

OPERATING SUPPLIES

ANCILLARY MEETING COSTS

SMALL ITEMS OF EQUIPMENT
Supplies

CONSULTING SERVICES

OTHER PROFESSIONAL SVCS.

TELEPHONE

POSTAGE

CELL PHONE

TRAVEL & SUBSISTENCE EXPENSE

ASSOC. DUES & MEMBERSHIPS

TRAINING & REGISTRATION COSTS
Other services and charges

Intergovernmental services

Total Executive expenditures

2019 Budget

2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 455,619 $ 361,000 $ 365,000 $ 377,500 $ 16,500
128,511 121,600 117,400 124,000 2,400
5,283 1,500 1,100 1,500 -
553 1,000 1,000 1,000 -
800 1,500 500 500 (1,000)
2,222 1,000 1,000 1,000 -
8,858 5,000 3,600 4,000 (1,000)
606 6,000 6,000 3,000 (3,000)
7,641 12,500 12,500 10,000 (2,500)
1,125 500 1,150 1,150 650
238 300 400 300 -
1,381 500 850 425 (75)
7,749 3,000 3,000 550 (2,450)
890 1,250 1,250 1,250 -
3,810 1,500 1,500 1,500 -
23,440 25,550 26,650 18,175 (7,375)
$ 616,428 $ 513,150 $ 512,650 $ 523,675 $ 10,525
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EXECUTIVE DEPARTMENT - HUMAN RESOURCES DIVISION

Salaries and wages
Benefits
Supplies

ADMIN FEE
OTHER PROFESSIONAL SVCS.
AWC WELLNESS PROGRAM
CLASSIFIED ADVERTISING
TELEPHONE
POSTAGE
CELL PHONES
TRAVEL & SUBSISTENCE
ASSOC. DUES & MEMBERSHIPS
TUITION REIMBURSEMENT
TRAINING & REGISTRATION
MISCELLANEQOUS

Other services and charges

Intergovernmental services

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 104,684 $ 107,250 $ 107,000 $ 100,000 $ (7,250)
38,040 40,850 37,000 29,900 (10,950)
1,215 1,000 1,250 1,250 250
62,063 30,000 30,000 30,000 -
4,501 - - - -
4,134 2,500 4,500 5,500 3,000
113 100 100 100 -
2 100 100 100 -
437 500 400 450 (50)
1,671 2,000 1,500 800 (1,200)
399 500 500 500 -
4,677 15,000 15,000 12,000 (3,000)
314 500 500 650 150
63 - - -
79,589 52,200 53,850 51,350 (850)
222,313 $ 200,300 $ 197,850 $ 181,250 $ (19,050)

Total Human Resources expenditures _$
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LEGAL & JUDICIAL

Purpose
The Legal Division provides legal services to the City, in the form of the City Attorney
and Judicial Divisions.

City Attorney services include providing legal advice to the Mayor, City Council, City
Commissions and Boards, and City Departments. The City Attorney defends the City
against claims not covered by the City’s liability insurance program, represents the City
in grievance and interest arbitration with its employee unions, and represents the City in
general litigation matters. City Attorney services include prosecution of civil or criminal
matters related to violations of the Mukilteo Municipal Code. City Attorney services are
provided by contract with several private law firms.

The Judicial Division provides court services to the community which includes the cost
of hearing criminal and civil traffic infraction cases filed by the City. The Division
provides these services through an Inter-local agreement with the Snohomish County
District Court. In addition to district court functions, the Division includes costs to provide
constitutionally-required public defender services for indigent defendants.

2018 Accomplishments

« Met with Snohomish County Public Defender’s Association to identify ways to improve
services to defendants.

- City Attorney provided sound legal advice on a variety of topics that significantly reduced
the City’s exposure to claims or arbitration.

2019 Goals & Objectives

» Provide sound legal advice to inform City operations and decision making.
- Ensure that City ordinances and regulations are properly enforced.
- Continue to ensure that indigent defendants receive adequate counsel.

Budget Highlights

« The total 2019 budget for this division reflects no change from 2018.
* No new budget items are included in the requested expenditure.



2019 Budget

EXECUTIVE DEPARTMENT — LEGAL & JUDICIAL DIVISION

Salaries and wages
Benefits
Supplies

CITY ATTORNY PAINE FIELD DEFENSE
CITY ATTORNEY
CITY ATTORNEY OTHER SVCS.
CITY PROSECUTING ATTORNEY
INDIGENT DEFENSE ATTORNEY
CITY ATTORNEY LABOR NEGOTIATIONS
EVERETT DISTRICT COURT
INTERLOCAL EXTRADITION

Other services and charges

Intergovernmental services

Total Legal & Judicial expenditures

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
- $ - - $ - -
17,898 - - -
116,291 130,000 115,000 120,000.00 (10,000)
44,658 28,000 38,000 18,000.00 (10,000)
96,000 100,000 100,000 100,000.00 -
105,284 100,000 105,000 105,000.00 5,000
38,680 20,000 18,000 30,000.00 10,000
40,480 55,000 57,000 60,000.00 5,000
459,291 433,000 433,000 433,000.00 (5,000)
459,291 $ 433,000 433,000 $ 433,000 $ (5,000)
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2019 Preliminary Budget

FINANCE

The Finance Department consists of the Accounting and Information Technology
Divisions. Narratives for these two Divisions follow on subsequent pages.

Organization Chart:

Finance

Information
Technology

Accounting

Expenditure Summary:

Account

2018

2017 2018 Estimated 2019 Increase/

Actuals Budget Actuals Budget (Decrease)
Accounting $ 828,322 $ 827,250 $ 827,250 $ 823,550 (3,700)
Information Technology 425,751 404,800 448,700 448,300 43,500
Total Finance expenditures $ 1,254,073 $ 1,232,050 $ 1,275,950 $ 1,271,850 $ 39,800

Budget Highlights
®

There are no new budget items for Finance in 2019.
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2019 Preliminary Budget

ACCOUNTING DIVISION

Purpose:

The Accounting Division fulfills all accounting and treasury functions, which include
general accounting, accounts payable, accounts receivable, payroll, cash management,
purchasing, auditing, investing, budgeting, and financial reporting. The Division also
manages business licensing and issues some specialty licenses.

2018 Accomplishments

Prepared the 2017 Annual Financial Statements and submitted them to the State Auditor’'s
Office on time

Completed 2017 Washington State Financial and Accountability Audits

Fulfilled continuing disclosure requirements

Updated the Cost Allocation Plan

Renegotiated the contract with Mukilteo Water Wastewater District for Surface Water billing
and implemented a lien procedure to collect on unpaid accounts

Partnered with the State of Washington for business licensing collections

2019 Goals & Objectives

Develop a funding strategy for the Facility Renewal Capital Plan and Equipment
Replacement Plan

Prepare and submit the 2018 Annual Financial Statements on time

Continue to look for ways to utilize existing resources to streamline processes to save time
and reduce paper usage

Evaluate and update financial policies

Budget Highlights

The 2019 budget for the Accounting Division reflects no change in staffing levels

No new budget items are included in the requested expenditure

Salary and benefit costs comprise approximately 84% of the total expenditure budget
Compared to the 2018 budget, expenditures are decreasing slightly due to a
reduction in the budget for other professional services.



FINANCE DEPARTMENT - ACCOUNTING DIVISION

Salaries and wages
Benefits

OFFICE SUPPLIES

PURCHASE OF FORMS

REFERENCE MATERIAL

MOTOR FUEL

SMALL ITEMS OF EQUIPMENT
Supplies

OTHER PROFESSIONAL SVCS.
STATE AUDITOR AUDIT
TELEPHONE
POSTAGE
PAYFLOW PROCESSING FEES
CELL PHONES
TRAVEL & SUBSISTENCE
ACCOUNTING SYSTEM MAINT
ASSOC. DUES & MEMBERSHIPS
PRINTING AND BINDING
TRAINING & REGISTRATION
BANKING FEES

Other services and charges

Intergovernmental services

Total Accounting expenditures

2019 Budget

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 435,298 $ 479,000 $ 462,000 480,500 $ 1,500
179,179 219,950 192,650 208,950 (11,000)
1,441 2,000 2,000 2,000 -
1,241 350 350 350 -
302 200 100 100 (100)
110 100 100 100 -
3,094 2,650 2,550 2,550 (100)
23,767 22,000 60,000 22,000 -
68,570 75,000 68,000 68,000 (7,000)
900 750 900 900 150
2,450 500 2,000 1,500 1,000
1,230 1,000 2,000 2,000 1,000
436 400 400 400 -
3,126 2,000 3,000 3,000 1,000
33,139 - - - -
463 750 750 750 -
- 250 - - (250)
1,160 3,000 3,000 3,000 -
75,510 20,000 30,000 30,000 10,000
210,751 125,650 170,050 131,550 5,900
$ 828,322 $ 827,250 $ 827,250 823,550 $ (3,700)
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INFORMATION TECHNOLOGY DIVISION

Purpose

The Information Technology (IT) Division manages all aspects of the City’s technology
infrastructure. Core components of this infrastructure include: firewalls, switches, routers,
security/network appliances, servers, a VOIP telephone system, mobile technology
devices, workstations and peripheral devices.

The IT Division ensures a reliable and secure infrastructure that is responsible for ensuring
data integrity, and provides archival, backup, business continuity, and disaster recovery of
City data. IT provides all internal technology support including server infrastructure,
networking operations, help desk support, as well as device and software management.

The IT Division coordinates with the City’s Emergency 911 dispatch service provider to
maintain a secure and reliable connection for the transmission of data from both fixed and
mobile units for the City’s first responders.

The IT Division maintains awareness of current and upcoming technology trends and
performs analysis of those trends to make recommendations to the City. Through this
analysis, the IT division is able to assist other Departments in using technology to their
greatest advantage. One of the ways in which this is achieved is through end-user
education and by identifying subject-matter experts who can assist in the process of
developing new workflows.

The IT Division continues to focus upon business continuity and disaster recovery as a
primary goal for the City and its infrastructure. Over the course of 2018, the City has
continued to explore options area of business continuity and the continuation of services in
the face of a catastrophic event. The City has successfully deployed and maintained a
disaster recovery site in Eastern Washington, and has continued to take steps to harden
the internal infrastructure and its ability to stay viable during a catastrophic event.

2018 Accomplishments:

« Continued upgrades to virtualized platforms with the replacement of server and storage
infrastructure at City Hall, the Police Department and our backup location in Eastern
Washington

» Deployed City-wide Cyber Security training and continued staff education in the area of
computer information systems security

« Repaired and updated security cameras at Rosehill Community Center

» Completed Council Chamber sound, video and workstation upgrades

- Reorganized division to replace IT Systems Administrator position with IT Manager
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2019 Budget

2019 Goals & Obijectives

« Begin the analysis of telephony systems and the replacement of the phone system, which
includes the upgrade of network switches across the city infrastructure

e Continue the deployment of Windows 10 operating system across the city devices and
SharePoint, preparation for Office 365, and upgrades to servers, workstations, and
communication systems

- Continue efforts to improve business continuity, disaster preparedness and improvements to
the EOC and radio room infrastructure.

- Continue focus on network security, data integrity and training of staff and end users

- Evaluate departmental and City-wide future IT needs and identify appropriate staffing

Budget Highlights

* No new budget items are included in the requested expenditure

- Salary and benefit costs comprise approximately 51% of the total expenditure budget.

< Compared to the 2018 budget, expenditures are increasing approximately 10.7% in this
division mainly due to salary.

« The 2019 IT Budget continues to operationalize the 6-year IT plan and incorporates a variety
of elements that include upgrading, extending or replacing required equipment based upon
its useful life; extending the Microsoft Enterprise Agreement which expands the City’s server
capacity and provides for a seamless transition to Office 365 in 2019; and a variety of
telephony, network and data security initiatives.
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FINANCE DEPARTMENT - INFORMATION TECHNOLOGY DIVISION

Salaries and wages
Benefits

COMPUTER SUPPLIES

REFERENCE MATERIAL

OPERATING SUPPLIES

SMALL ITEMS OF EQUIPMENT
Supplies

CONSULTING SERVICES
OTHER PROFESSIONAL SVCS.
TELEPHONE
POSTAGE
ON-LINE CHARGES
CELL PHONE
TRAVEL & SUBSISTENCE
FIBER LEASE
COMMUNICATIONS EQUIP M & R
COMPUTER SYSTEM MAINT
SOFTWARE MAINTENANCE
ASSOC. DUES & MEMBERSHIPS
LICENSES AND SUBSCRIPTIONS
TRAINING & REGISTRATION
OFFSITE DATA STORAGE

Other services and charges

Intergovernmental services

Total Information Technology expenditures

2019 Budget

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 114,485 $ 129,000 $ 161,000 162,000 $ 33,000
45,400 59,950 65,800 68,600 8,650
2,011 4,000 4,000 4,000 -
29 250 750 500 250
8,997 11,500 11,000 11,000 (500)
11,037 15,750 15,750 15,500 (250)
45,000 15,000 15,000 7,000 (8,000)
25,137 - - - -
1,024 1,000 1,050 1,050 50
- 150 150 150 -
10,577 12,500 12,000 12,500 -
1,670 1,500 700 750 (750)
1,255 3,000 3,000 3,000 -
13,130 11,500 13,500 15,000 3,500
12,710 14,000 14,000 14,000 -
38,606 38,500 40,000 42,000 3,500
89,144 95,000 95,000 95,000 -
209 150 250 250 100
6,438 - - - -
4,125 5,000 6,500 6,500 1,500
5,804 2,800 5,000 5,000 2,200
254,829 200,100 206,150 202,200 2,100
$ 425,751 $ 404,800 $ 448,700 448,300 $ 43,500
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NON-DEPARTMENTAL

Purpose:

Non-departmental services represent a mix of services that support internal and external
partnerships to support the City and its operations, and include the following elements:
Central Services, Other Governmental Services and Community Support. Central Services
includes City-wide services that support all departments and are consolidated for efficiency
and transparency. Other Governmental Services Division includes services which support
City operations through interdepartmental cooperation within the City and regional
partnerships with outside agencies. Community Support Division includes efforts to
engage residents in City operations through public outreach and the City newsletter. Also
included are large item pickup and community support grants, which improve the quality of
life for residents and visitors.

The Non-Departmental budget also includes a variety of transfers from the General Fund
to other City Funds.

Organization Chart:

Non-
Departmental

Community Other Govt Transfers to
Support Services Other Funds

Central
Services

Budget Highlights

« This budget does not include the vacancy savings reduction that was applied in previous
years to salaries and benefits expenses.

- The City is budgeting $21,469 (approximately $1 per capita) to the Snohomish County
Health District to support their efforts.
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2019 Budget

Salaries and wages

WORKERS COMPENSATION RETRO PROGRAM
UNEMPLOYMENT COMP.
INNOVATION PROGRAM
INCURRED BUT NOT REPORTED DENTAL CLAIMS
INCURRED BUT NOT REPORTED VISION CLAIMS
GENERAL EMPLOYEE BENEFITS
COMMUTE TRIP REDUCTION

Benefits

PAPER STOCK
OPERATING SUPPLIES
Supplies

PUGET SOUND REGION COUNCIL
INTERJURISDICTIONAL HOUSING PROGRAM
ASSOC. DUES & MEMBERSHIP (SNOHOMISH COUNTY TOMORROW)
ASSOC. DUES & MEMBERSHIP (NATIONAL LEAGUE OF CITIES)
ASSOC. DUES & MEMBERSHIP (MINORITY & WOMAN'S BUSINESS)
ASSOC. DUES & MEMBERSHIP (ECONOMIC ALLIANCE - SNOHOMISH COUNTY)
ASSOC. DUES & MEMBERSHIP (SNOHOMISH COUNTY CITIES)
PUBLIC AFFAIRS & COMMUNITY OUTREACH
YOUTH ADVISORY COUNCIL
PUGET SOUND CLEAN AIR AGENCY
ELECTION SERVICES
VOTER REGISTRATION
AWC WELLNESS PROGRAM
FACILITIES MAINTENANCE CHARGES FOR SVCS.
OTHER PROFESSIONAL SERVICES
RECORDS SERVICES
POSTAGE
WEBSITE HOSTING - ARCHIVE
EQUIPMENT REPLACEMENT CHARGES
TRAVEL & SUBSISTENCE
EMERGENCY SERVICES
OFFICE EQUIPMENT RENTAL
INSURANCE
OFFICE EQUIPMENT R&M
VEHICLE R&M
ASSOC WASH CITIES
CITY LETTERHEAD AND ENVELOPES
TRAINING & REGISTRATION
EMERGENCY MGMNT MISC
COBRA DENTAL/VISION CLAIMS
SNOCOM - DISPATCH SERVICES
SERS OPERATING ASSESSMENT
NEW WORLD
LARGE ITEM PICKUP
COMMUNITY ORGANIZATIONAL SUPPORT
PARKS SPECIAL PROJECTS
PUBLIC HEALTH SERVICES
ALCOHOL PROGRAM FEES
Other services and charges

Intergovernmental services

TRANSFER TO TECH REP FUND

TRANS TO EMS FUND

TRANSFER TO STREET FUND

TRANSFER TO CITY RES FUND

TRANSFER TO REET Il FUND

TRANSFER TO COMMUNITY CENTER FUND

TRANSFER TO FACILITIES MAINT FUND

TRANSFER TO FACILITY RENEWAL FUND

TRANSFER TO LEOFF | RESERVE FUND

TRANSFER TO HOTEL/MOTEL FUND

TRANSFER TO TRANSP BENEFIT DISTRICT
Transfers-out

Total Other Government Services expenditures

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ - $ (277,922) $ - $ - $ 277,922
18,909 12,595 22,000 22,000 9,405
20,000 20,000 20,000 -
3,508 5,000 5,000 5,000 -
(4,424) - - -
(1,322) - - -
3,720 (112,100) - 112,100
989 1,000 1,000 1,000 -
21,380 (73,505) 48,000 48,000 121,505
2,637 5,000 3,000 3,000 (2,000)
6,966 5,000 5,000 5,000 -
9,603 10,000 8,000 8,000 (2,000)
8,717 8,500 8,500 8,800 300
1,983 1,900 2,100 2,150 250
3,784 4,000 3,850 3,850 (150)
3,722 2,000 2,000 2,000 -
100 100 100 100 -
5,000 2,500 2,500 2,500 -
200 200 200 200 -
15,602 20,000 20,000 10,000 (10,000)
922 1,000 1,300 1,000 -
18,552 18,600 19,000 19,000 400
24,230 20,000 20,000 20,000 -
54,695 30,000 30,000 30,000 -
- 4,200 4,200 4,200 -
663,214 643,605 643,605 684,550 40,945
- 30,000 30,000 - (30,000)
1,451 1,000 1,000 1,500 500
- 350 300 350 -
1,077 2,000 1,500 1,500 (500)
- - - 183,694 183,694
686 - - - -
25,941 25,919 27,000 28,400 2,481
2,337 2,000 2,200 2,400 400
310,471 300,000 300,000 280,000 (20,000)
23,253 8,000 25,000 25,000 17,000
106,806 113,250 113,250 113,250 -
14,702 15,158 15,150 15,400 242
346 1,200 400 500 (700)
525 - - - -
7,029 5,000 7,000 7,000 2,000
- 2,000 - - (2,000)
522,198 515,645 515,650 436,800 (78,845)
57,286 55,750 55,750 71,600 15,850
45,456 49,000 45,300 45,500 (3,500)
9,821 10,000 10,000 10,000 -
11,768 17,000 10,000 10,000 (7,000)
10,000 20,000 20,000 21,469 1,469
6,983 6,000 6,000 6,000 -
1,958,857 1,935,877 1,942,855 2,048,713 112,836
174,000 100,525 75,525 130,000 29,475
- 169,283 2,951 113,337 (55,946)
254,361 186,500 140,016 256,050 69,550
60,000 500,000 500,000 - (500,000)
177,290 218,335 144,400 173,600 (44,735)
335,508 40,000 40,000 -
25,850 20,000 20,000 10,000 (10,000)
327,000 110,000 - (327,000)
1,027,009 1,561,643 992,892 722,987 (838,656)
$ 3,016,849 $ 3,156,093 $ 2,991,747 $ 2,827,700 $ 510,263
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TRANSFERS TO OTHER FUNDS

Purpose:

Transfers from the General Fund to other City funds are not considered expenditures for
budgeting and financial reporting purposes. The General Fund has budgeted transfers to
six City funds: LEOFF 1 Fund, Street Fund, Recreation & Cultural Services Fund,
Emergency Medical Services Fund, Technology Replacement Fund, and Facility Renewal.

The transfer to the Law Enforcement Officers’ and Firefighters’ Retirement System
(LEOFF 1) Reserve Fund is intended to set aside resources for future funding
requirements.

Transfers to the Street Fund, Recreation & Cultural Services Fund and Emergency
Medical Services Fund are intended to subsidize the operations of those funds with the
goal of a zero dollar fund balance in those funds at the end of the year. This ensures the
financial viability of these funds while minimizing the General Fund’s financial commitment.

The transfer to the Technology Replacement Fund is intended to set aside resources in
that Fund for future expenditures contained in the six-year IT Asset Management Plan.
The 2019 Budget includes an additional $25,000 transfer as a set-aside for financial

system software replacement that was budgeted in 2018 but will be completed in 2019.

The transfer to the Facility Renewal Fund was budgeted in 2018 but will be completed in
2019; this is to pay for electric vehicle charging stations at Lighthouse Park.

2018

2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

TRANSFER TO TECH REP FUND 174,000 100,525 75,525 130,000 29,475
TRANS TO EMS FUND 4,480 5,000 4,450 5,150 150
TRANSFER TO STREET FUND - - - - -
TRANSFER TO CITY RES FUND - - - - -
TRANSFER TO REET Il FUND 60,000 500,000 500,000 - (500,000)
TRANSFER TO COMMUNITY CENTER FUND 9,207 7,500 7,500 8,000 500
TRANSFER TO FACILITIES MAINT FUND - - - - -
TRANSFER TO FACILITY RENEWAL FUND 335,508 40,000 40,000
TRANSFER TO LEOFF | RESERVE FUND - - -
TRANSFER TO HOTEL/MOTEL FUND - - - - -
TRANSFER TO TRANSP BENEFIT DISTRICT 327,000 110,000 - (327,000)

Transfers-out 583,195 980,025 697,475 183,150 (796,875)
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POLICE DEPARTMENT

The Police Department provides services for the protection of persons and property.
These activities include general law and traffic enforcement, criminal investigations, animal
control, and emergency service coordination and support.

The Police Department is organizationally comprised of four functional divisions: Patrol,
Special Operations, Community Services, and Support Services. For budget and tracking
purposes, the department’s budget is broken down in six divisions: Administration &
Support, Crime Prevention, Drug Enforcement, Patrol, Special Operations, and Training.
The Park Ranger program is managed by the Police Department, but the division’s budget
is separated into the Waterfront Parking budget for tracking purposes.

Organization Chart:

Police
Department

Special Community Support

Patrol : : :
Operations Services Services

School Resource
Crime Prevention
Animal Control
Park Rangers
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Expenditure Summary:

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

Administration $ 1,107,004 $ 1,098,175 $ 1,176,600 $ 1,250,900 152,725
Patrol 2,707,516 2,770,750 2,790,000 2,867,500 96,750
Special Operations 562,589 657,600 644,300 708,650 51,050
Crime Prevention 148,446 156,000 148,850 152,300 (3,700)
Rangers 167,056 194,320 213,400 253,000 33,680
Training 62,719 85,700 93,200 109,000 23,300

Total Police expenditures $ 4,755,330 $ 4,962,545 $ 5,066,350 $ 5341350 § 353,805

Note: Details for Rangers Division are presented in Waterfront Parking Fund.

Budget Highlights

The 2019 budget for the Police Department maintains the existing staffing levels

Salary and benefits costs comprise 86% of the total expenditure budget

Compared to the 2018 budget, expenditures are increasing 4% in this budget

Training: Registration and overtime costs for crisis intervention, critical incident stress

management, firearms training, and other training requirements mandated by policy and law

o Domestic Violence Coordinator: Increase the number of staff hours budgeted for our
contracted DV coordinator to provide high quality support for crime victims

o Automated License Plate Reader: increase the enforcement efficiency of the downtown paid
parking program

o Vehicles: Replace three vehicles (two patrol and one special operations) that have reached
the end of their life cycle

o The Police Department routinely applies for grants for special projects such as holiday

traffic enforcement. These revenues are included in the General Fund.
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ADMINISTRATION AND SUPPORT SERVICES DIVISION

Purpose

The Administration and Support Services Division provides overall management of the
Police Department and coordinates department activities with other City departments and
outside law enforcement agencies.

Included in the Division are costs for inter local services agreements for jail fees and
animal control.

The Division manages and performs clerical and record keeping duties; updates
computerized criminal justice databases; issues concealed weapon and other licenses;
provides fingerprinting services; maintains evidence and property room security; provides
information and assistance to the public regarding law enforcement matters; and provides
services for victims of Domestic Violence crimes.

2018 Accomplishments

« Completed the transition to the Lexipol digital policy manual

« Completed the update to the standard operating procedure (SOP) manual for the records
division

« Purged records that are beyond retention requirements

- Converted the Department Assistant position to a Support Services Technician

e Implemented the Passport Inc. mobile payment platform for web and app based parking
payments in the downtown paid parking area

» Completed a WCIA audit of the police administrative divisions

- Installed a “Live-Scan” automated fingerprint scan system, replacing the previous “ink and
roll” method of fingerprinting subjects

2019 Goals & Objectives

¢ Implement a departmental wellness and resiliency program for police staff
Conduct internal audits of the evidence and records division

e Increase budgeted service hours for the Domestic Violence Coordinator to provide high
quality support for crime victims

¢ Continue purging records that are beyond retention requirements

Budget Highlights

« The 2019 budget for the Administration and Support Services Division reflects no change in
staffing levels.
e The budget includes one new budget item: Increase in Domestic Violence Coordinator hours
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2019 Budget
N Domestic Violence Services
Date Discussed by Increase the amount allocated for contracted Domestic Violence
Council: Saritess
Fund Name
| General |
Amount Requested Nature of the expenditure? Any Additional
Revenue? If Yes,
$12,200 Identify Below

Expenditure Purpose and Justification

The City contracts with Bridge Coordination, LLC for Domestic Violence Coordinator services. For 2018, the contracted amount
is not to exceed $7,800 (an average of five hours per week at $30 per hour). The need for these services continue to increase;
for the first six months of 2018, the cost for services has totaled over $5,000. In order to continue to provide these critical
services for victims, the contract amount will need to be increased.

The current contract rate of $30 per hour is good through 12/31/18. Upon renewal, it is anticipated that the hourly rate will
increase slightly for 2019; this contract will be taken to the City Council for approval in December of 2018 after adoption of the

2019 budget.

The requested $12,200 will accomodate the anticipated 2019 rate.

Alternatives and Potential Costs

Alternative 1: Do not provide increased services for crime victims.

Alternative 2: Hire a full-time Victim Services Coordinator (est. $78,000) to further enhance the department's ability to combat
family violence, sexual assault, dating violence, and stalking crimes against women and men, and to develop and strengthen
victim services in such cases.

Identify Additional Related Revenue and Expenses and Whether One-Time or On-Going

Amount would be ongoing, subject to contract approval.

Department: Police
Division: Community Services
Prepared by: Cheol Kang
Expenditure Account # & Title Amount Revenue Account # & Title Amount
Domestic Violence Services $ 12,200 $ =
011.21.521.101.4923 $ = $ _
$ = $ _
$ = $ _
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POLICE DEPARTMENT — ADMINISTRATION & SUPPORT DIVISION

Salaries and wages
Benefits

OFFICE SUPPLIES

CLOTHING/BOOTS

MOTOR FUEL

SMALL ITEMS OF EQUIPMENT
Supplies

OTHER PROFESSIONAL SVCS.

TELEPHONE

POSTAGE

NEW WORLD PROJECT CONNECTIVITY

CELL PHONES

TRAVEL & SUBSISTENCE

JAIL CONTRACT

ANIMAL SHELTER FEES

OFFICE EQUIPMENT RENTAL

EQUIPMENT R&M

COMPUTER SYSTEM MAINTENANCE

ASSOC. DUES & MEMBERSHIPS

PRINTING AND BINDING

DOMESTIC VIOLENCE SERVICES

CONCEALED PISTOL LICENSE
Other services and charges

HOME DETENTION
Intergovernmental services

Total Administration expenditures

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

567,444 $ 633,000 $ 652,150 $ 681,150 $ 48,150
250,387 233,800 264,650 271,500 37,700

12,361 12,000 12,000 12,000 -

3,472 3,500 3,500 3,500 -
5,361 5,800 6,000 6,000 200
9,650 5,525 6,000 6,000 475
30,844 26,825 27,500 27,500 675
29,780 16,040 17,000 26,050 10,010
20,775 15,900 22,000 22,000 6,100

2,299 2,000 2,000 2,000 -
8,153 5,500 7,000 8,000 2,500
12,545 10,000 12,500 12,500 2,500

1,818 1,500 1,500 1,500 -
153,256 120,000 135,000 150,000 30,000
8,565 13,000 13,000 14,000 1,000

852 900 900 900 -

1,452 2,000 2,000 2,000 -

695 810 800 800 (10)

1,964 1,100 2,000 2,000 900

2,461 2,000 2,000 2,000 -
6,881 7,800 7,800 20,000 12,200
6,833 6,000 6,800 7,000 1,000
258,329 204,550 232,300 270,750 66,200
1,107,004 $ 1,098,175 $ 1,176,600 $ 1,250,900 $ 152,725
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CRIME PREVENTION DIVISION

Purpose:
The Crime Prevention Division facilitates Police — Community partnerships through
community education and outreach programs.

Activities include media releases, conducting Citizen Police Academies, coordinating
the City’s National Night Out against Crime Event. The Crime Prevention Officer also
makes presentations to schools, civic clubs and homeowner associations.

This Officer conducts the False Alarm Reduction Program and performs Crime
Trend Analysis. The Crime Prevention officer works with Block Watch groups and
supervises the Volunteer Program.

2018 Accomplishments

« Continued building the volunteer program. Currently have 28 active volunteers and three
police chaplains. Volunteers have expanded their roles assisting with traffic
monitoring/calming and assisting with the Mukilteo Farmer’s Market.

» Held Mukilteo’s second Youth Academy and graduated 17 teens from the program. The
academy presented teen specific issues as well as exposing the youth to various public
safety career fields.

- Crime Prevention Workshops: held two workshops for the general public covering topics
such as resident safety and crime analysis.

- Conducted multiple residential security surveys.

* Youth and schools outreach:

o Continued partnerships with local schools presenting at Veterans’ Day and
Martin Luther King civil rights assemblies, the mock DUI car crash and special
presentations to student groups.

o Provided numerous tours of the police station to local Cub, Boy and Girl Scout
groups.

o Conducted two student panels and the both the community college and high
school levels discussing law enforcement career goals.

« Block Watch Program: developed two new block watch groups, bringing the total to 49
block watch groups in the city. Also attended numerous homeowners’ association
meetings to present on topics such as identify theft, vehicle prowls, and burglary
prevention.

« Citizens Police Academy: Held one academy class with 17 participants.

< National Night Out: Over 1500 attendees joined the department in bringing the
community together to focus on crime prevention, community partnerships, unity and
cultural diversity and we “dunked crime”.

e Currently training with the Snohomish County Dept. of Emergency Management PIOs to
be part of Joint Information Center PIO group.
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2019 Goals & Obijectives

Continue building a strong Police Volunteer Program and promote an active role from
volunteers through assigned responsibilities. Increase the volunteers to 30 active
volunteers and five police chaplains.

Hold National Night-Out Against Crime Event, at least one Citizens’ Police Academy,
community outreach events involving Gun Safety, Drug Awareness, Teen Issues,
Identity Theft, and other community concerns, and conduct a third Mukilteo Youth
Police Academy.

Host at least two “Coffee with a Cop” outreach events.

Conduct two elementary school level youth specific events.

Expand the Block Watch program throughout the city; continue to meet with and
support the Block Watch groups to address crime trends and neighborhood safety.

Budget Highlights

The 2019 budget for the Crime Prevention Division reflects no change in staffing
levels.
The budget includes zero new budget items.
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POLICE DEPARTMENT — CRIME PREVENTION DIVISION

2018

2017 2018 Estimated 2019 Increase/

Actuals Budget Actuals Budget (Decrease)
Salaries and wages $ 90,392 $ 94,200 $ 98,150 $ 99,650 $ 5,450
Benefits 38,077 43,050 30,900 32,150 (10,900)

OFFICE SUPPLIES 4,661 5,000 5,000 5,000 -
CLOTHING/BOQOTS 2,940 1,500 1,500 2,000 500
MOTOR FUEL 988 750 1,800 2,000 1,250
Supplies 8,589 7,250 8,300 9,000 1,750

PUBLIC AFFAIRS & COMMUNITY OUTREACH 8,661 9,000 9,000 9,000 -

TRAVEL & SUBSISTENCE 1,443 1,500 1,500 1,500 -

PRINTING AND BINDING 1,284 1,000 1,000 1,000 -

Other services and charges 11,388 11,500 11,500 11,500 -

Intergovernmental services - - - - -
Total Crime Prevention expenditures $ 148,446 $ 156,000 $ 148,850 $ 152,300 $ (3,700)
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PATROL DIVISION

Purpose:
The Patrol Division provides 24-hour per day active police patrol service to the community.

Activities include uniformed police patrol; arrest of suspected criminals; traffic enforcement;
responding to calls for service; crime prevention, detection, and investigation; traffic
collision investigation; and citizen assistance.

The Division works with neighborhoods, citizens, businesses, and community groups to
identify and resolve community problems.

2018 Accomplishments

Conducted department wide defensive tactics, firearms, and less-lethal tactics training

One Officer contributed over 200 hours with the U.S. Marshal’s Violent Offender Task Force
(VOTF)

One Officer continued to participate on North Sound Metro SWAT Team; responded to
separate SWAT callouts supporting partner agencies

Two Officers continued participation on the Allied Law Enforcement Riot Team (ALERT)
Team

2019 Goals & Objectives

Reorganize the patrol division to deploy officers during peak activity periods

Train and deploy a motorcycle officer to provide traffic enforcement, education, and outreach
Train two new officers who will have graduated from the Basic Law Enforcement Academy
Increase training hours for staff members to include critical training in crisis communications,
de-escalation techniques, and advanced investigation methods

Implement the computer based policy manual training/daily training bulletins

Continue directed patrols and emphasis for deterrence and community problem solving

Budget Highlights

The 2019 budget for the Patrol Division reflects no change in staffing levels.
The budget includes zero new budget items.
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POLICE DEPARTMENT — PATROL DIVISION

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
Salaries and wages $ 1,884,764 $ 1,946,000 $ 1,971,100 $ 2,000,500 $ 54,500
Benefits 721,821 718,450 713,500 773,000 54,550
OPERATING SUPPLIES 625 2,400 1,000 - (2,400)
CLOTHING/BOQOTS 30,543 20,000 20,000 20,000 -
MOTOR FUEL 29,020 33,000 33,000 35,000 2,000
SMALL ITEMS OF EQUIPMENT 17,525 32,900 32,900 20,500 (12,400)
Supplies 77,713 88,300 86,900 75,500 (12,800)
TRAVEL & SUBSISTENCE 2,158 1,500 1,500 1,500 -
EQUIPMENT R&M 18,995 15,000 15,000 15,000 -
LAUNDRY SERVICES 2,065 1,500 2,000 2,000 500
Other services and charges 23,218 18,000 18,500 18,500 500
Intergovernmental services - - - - -
Total Patrol expenditures $ 2,707,516 $ 2,770,750 $ 2,790,000 $ 2,867,500 $ 96,750
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SPECIAL OPERATIONS DIVISION

Purpose:
The Special Operations Division provides follow up investigation of all major crimes and
supplemental law enforcement services.

Follow-up investigations of numerous felony and certain misdemeanor crimes,
incorporates many of the following: crime scene investigation; identifying, developing, and
pursuing leads; preparing and serving search warrants; conducting surveillance or
undercover activities; interviewing suspects and victims; preparing suspect composite
drawings; gathering and processing evidence; recovering stolen property; arresting and/or
transporting suspects; and preparing cases for presentation in court.

The Division monitors registered sex offenders, and conducts background checks on
prospective department members.

2018 Accomplishments

- Continued participation in Regional Police Intelligence (RIG) Group

« Two detectives now participate on the Snohomish Multi Agency Response Team (SMART)
Team

- Two detectives continue to participate on the Interagency Child Abduction Response Team
(ICART)

« Enhance school safety program through our School Resource Officer

< Coordinated with Crime Prevention Officer on Crime Trend Analysis using burglary location
maps to investigate incidents.

« Conducted several special operations to combat drug, prostitution, and property crimes
throughout the City

- Trained a detective to conduct pre-employment background investigations

< Two detectives attended the Washington State Homicide Investigators Association
Conference

- Selected and trained the vacant third detective position

2018 Goals & Objectives

e Perform more proactive special operations

< Continue participation in RIG, SMART, and ICART Teams

e Continue our partnership with the Mukilteo School District through our School Resource
Officer Program

« Increased participation with the Snohomish Regional Drug and Gang Task Force

« Provide additional support and training to Patrol

» Increase training for investigators

- Enhance intelligence gathering capabilities and digital/video evidence capture capacity

Budget Highlights

« The budget includes zero new budget item:
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POLICE DEPARTMENT — SPECIAL OPERATIONS DIVISION

2018

2017 2018 Estimated 2019 Increase/

Actuals Budget Actuals Budget (Decrease)
Salaries and wages $ 402,059 $ 499,200 $ 468,000 $ 510,450 $ 11,250
Benefits 139,465 141,000 156,200 179,200 38,200
OPERATING SUPPLIES 455 500 500 - (500)
CLOTHING/BOOTS 2,350 1,900 2,000 2,000 100
MOTOR FUEL 3,922 2,500 5,000 5,000 2,500
SMALL ITEMS OF EQUIPMENT 993 500 500 - (500)
Supplies 7,720 5,400 8,000 7,000 1,600

TRAVEL & SUBSISTENCE 2,044 2,000 2,000 2,000 -

EQUIPMENT R&M 500 - 100 - -

LAUNDRY SERVICES 135 - - - -

INVESTIGATION COSTS 10,666 10,000 10,000 10,000 -

Other services and charges 13,345 12,000 12,100 12,000 -

Intergovernmental services - - - - -
Total Special Operations expenditures $ 562,589 $ 657,600 $ 644,300 $ 708,650 $ 51,050
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TRAINING DIVISION

Purpose:

The Training Division, under the supervision of the Assistant Police Chief, ensures that all
employees of the Police Department receive both mandated as well as supplemental
training.

The Training Division also maintains officers' training records and certifications,
participates in the hiring process, and facilitates the Field Training Program for newly hired
officers.

2018 Accomplishments

Conducted dynamic Defense Tactics training for all commissioned personnel

Performed two range qualifications for commissioned staff increasing firearm safety
incorporating use of force review and scenario based training methods.

Hired six new police officers.

Successfully met all RCW training hour requirements for commissioned staff per Criminal
Justice Training Commission standards

Streamlined use of force review and training on search and seizure

2019 Goals & Objectives

Assure minimum required training hours are met

Meet standards for safety training requirement

Provide crisis intervention training and other de-escalation concepts so officers are better
prepared to deal with increasing number of mental health contacts

Continue developing staff members for their respective roles in the organization

Develop a succession plan for career development and potential promotions

Budget Highlights

The 2019 budget for the Training Division reflects no change in staffing levels.
The budget includes one new budget items to increase training registration and overtime,
focused on de-escalation techniques, communication and crisis intervention.
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2019 BUDGET
7] Police Training
Date? Dlscussed by To increase the funding for police staff training registrations and
Council: discussed as a - o ; o .
. training ammunition, allowing the Department to stay in line with
priority at January

industry best practices, increase training frequency, and better meet

Council Retreat the need for critical staff training and long term officer care.

Fund Name
| General |

Amount Requested Nature of the expenditure? Any Additional

Revenue? If Yes,
$30,000 Identify Below

Expenditure Purpose and Justification

Request funding to send police staff to specialized courses that will help the agency better deal with current and emerging
issues (crisis/conflict resolution, peer support and critical incident stress management, advanced collision investigations, mid-
level management courses, criminal investigations and crime scene courses, etc.) The training registration budget has
remained the same over the last few years but the demand and expectation for level of training has increased. Additionally, the
actual cost of ammunition for training has increased and this amount reflects the cost to maintain a second firearms
qualification for all commissioned staff members; the major police training and policy groups recommend more frequent
firearms training to maintain skill sets and reduce liability. In the past, some ammunition costs were funded out of the Drug
Enforcement Fund, however that fund is dependent on drug seizures and will be depleted by the end of 2018.

$4,600: additional training overtime

$8,400: training ammunition

$7,000: training registrations

$10,000: devoted to a program dedicated to the long-term care and wellness of our officers to aid in dealing with the physical
and emotional trauma of the constant response to critical situations.

Alternatives and Potential Costs

Do not fund the need for critical staff training and long term officer care, which could increase liability, decrease staff morale,
and not address the long term care of our first responders dealing with critical situations and stressors beyond what the
average resident will deal with.

Identify Additional Related Revenue and Expenses and Whether One-Time or On-Going

N/A
Department: Police Department
Division: Training
Prepared by: Cheol Kang
Expenditure Account # & Title Amount Revenue Account # & Title Amount

Training Division $ 30,000

011.21.521.400.1201 $4,600

011.21.521.400.3110  $8,400

011.21.521.400.4106  $10,000

A |7 | |7 |
'

011.21.521.400.4912 $7,000
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POLICE DEPARTMENT — TRAINING DIVISION

2018

2017 2018 Estimated 2019 Increase/

Actuals Budget Actuals Budget (Decrease)
Salaries and wages $ 17,826 $ 24,000 $ 26,000 $ 30,600 $ 6,600
Benefits - 3,500 - - (3,500)
AMMUNITION 12,925 12,900 12,900 30,400 17,500
SMALL ITEMS OF EQUIPMENT 3,084 27,800 27,800 2,000 (25,800)
Supplies 16,009 40,700 40,700 32,400 (8,300)
OTHER PROFESSIONAL SVCS. 5,740 5,500 15,000 22,000 16,500

TRAVEL & SUBSISTENCE 4,183 4,500 4,000 4,500 -
TRAINING & REGISTRATION 18,961 7,500 7,500 19,500 12,000
Other services and charges 28,884 17,500 26,500 46,000 28,500

Intergovernmental services - - - - -
Total Training expenditures $ 62,719 $ 85,700 $ 93,200 $ 109,000 $ 23,300
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FIRE DEPARTMENT

The Mukilteo Fire Department works under the guiding vision “Excellence in Public
Service.” Duties and responsibilities of the department include prevention services, fire
suppression services, fire cause and origin investigation, emergency medical services,
disaster preparedness and response, and other special operations.

The Fire Chief is the administrative head of the department. In 2019, the authorized
strength is 29 personnel. They respond from two stations, Station 24 in Old Town and
Station 25 in Harbour Pointe. Each station has three personnel on duty around the clock.
These personnel staff a fire engine or an ambulance, depending on the emergency. In
addition to the Fire Chief, 2019 administrative staff positions include an Assistant Chief, a
Fire Marshal, a Senior Administrative Assistant, and a Training Captain.

The department receives funds from the General Fund, Emergency Medical Services levy
and billing for ambulance transports. The total budget for the department for 2019 is
$4,877,700

Organization Chart:

Fire
Department

Administration

Operations Training Prevention
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Expenditure Summary:

Account 2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

Administration $ 335,857 $ 332,100 $ 323,350 $ 321,750 (10,350)
Operations 1,686,620 1,761,776 1,719,042 1,608,350 (153,426)
Prevention 16,702 14,300 13,000 13,350 (950)
Training 119,300 117,970 117,600 113,450 (4,520)
EMS 2,435,734 2,614,125 2,574,125 2,717,337 103,212

Total Fire and EMS expenditures $ 4,594,213 $ 4,840,271 $ 4747117 $ 4,774,237 $ (66,034)

2019 Goals & Objectives

« The 2019 budget for the Fire Department maintains the existing staffing levels.

« Salary and benefit costs comprise 85% of the total expenditure budget.

- Compared to the 2018 budget, expenditures are decreasing 1.4% in this department
due to reductions in contractual amounts for interlocal agreements.

Budget Highlights

« Facility Renewal:
o Fire Station 24 exterior painting to repair and maintain the exterior of the building.
o Fire Station 25 HVAC system replacement.
o Fire Station 25 dorm window replacement.
« Two Cardiac Monitor Defibrillator replacements for units reaching manufacturer’s end-of-life.
< One Fire Command Vehicle for replacement of a retired police vehicle.
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ADMINISTRATION

Purpose

Fire Administration provides administrative direction and leadership for the Fire
Department. Under the direction of the Fire Chief, the responsibilities assigned to
Administration are budget development and management, strategic planning, personnel
management, operational performance reporting, and coordination with outside entities.
The Fire Chief is also the City’s designated Emergency Management Coordinator and
directs disaster planning and response.

2018 Accomplishments

Honored the department’s history while making changes in the physical environment,
ourselves and operations to prepare the department for the future.
o Exterior painting and station repair issues.
o Continued to support opportunities for regional and national education and training
opportunities for all personnel.
Worked with City Council on strategic matters for the department.
o Considered of EMS Levy Re-authorization.
o Developed facility renewal multi-year plans.
Worked with other city departments on administrative refinements in the department.
Continued WAC 296-305 Safety Standards for Firefighters compliance efforts.
o Worked towards the adoption of updated policies and procedures.
o Re-examined station environments for opportunities to improve safety.
Continued to improve the city’s ability to respond to a large-scale incident or disaster in
partnership with Snohomish County Department of Emergency Management.
o Continued Map Your Neighborhood classes in the community.
o Continued Emergency Management and Emergency Operations Center training and
education opportunities for elected officials and staff.
Monitored inter-local agreements (ILAs) to ensure service to the city.
Continued the work on the wellness/fitness program consistent with NFPA 1500.

2019 Goals & Obijectives

Honor the department’s history while making changes in the physical environment, ourselves
and operations to prepare the department for the future.
o Exterior painting and station repair issues.
o Continued to support opportunities for regional and national education and training
opportunities for all personnel.
Work with City Council on strategic matters for the department.
o EMS Levy re-authorization and replacement for Medical Services Officer inter-local
agreement.
o Regional Fire Authority discussions.
o Reorganization of the Fire Department to better serve the community.
Continue WAC 296-305 Safety Standards for Firefighters compliance efforts by finalizing the
adoption of updated policies and procedures.
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- Continue to improve the city’s ability to respond to a large-scale incident or disaster in
partnership with Snohomish County Department of Emergency Management.
o Lead city participation in county-wide earthquake functional exercise.
o Continue Emergency Management and Emergency Operations Center training and
education opportunities for elected officials and staff.
= Monitor inter-local agreements (ILAs) to ensure service to the city.
- Continue the work on the wellness/fitness program consistent with NFPA 1500.

Budget Highlights

- The 2019 budget for this division reflects no change in the number of positions.
» The budget includes three new budget items.
o Fire Station 24 exterior painting to repair and maintain the exterior of the
building.
o Fire Station 25 HVAC system replacement.
o Fire Station 25 dorm window replacement.
o One Fire Command Vehicle for replacement of a retired police vehicle
« Salary and benefit costs comprise 88% of the total expenditure budget.
- Compared to the 2018 budget, expenditures are decreasing 3% in this division.
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FIRE DEPARTMENT — ADMINISTRATION DIVISION

Salaries and wages
Benefits

OFFICE SUPPLIES

PURCHASE OF FORMS

SUPPLIES - ADMINISTRATION

CLOTHING/BOQTS

MOTOR FUEL

SMALL ITEMS OF EQUIPMENT
Supplies

OTHER PROFESSIONAL SVCS.

TELEPHONE
POSTAGE
CELL PHONE

ASSOC. DUES & MEMBERSHIPS

LAUNDRY SERVICES
Other services and charges

Intergovernmental services

Total Administration expenditures

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 208,922 $ 223,000 $ 212,000 213,500 $ (9,500)
68,150 71,900 64,400 69,000 (2,900)
1,434 1,400 1,000 1,400 -
719 300 300 300 -
1,604 300 300 1,500 1,200
973 2,000 1,500 2,000 -
6,521 4,500 4,500 4,500 -
2,421 200 800 800 600
13,672 8,700 8,400 10,500 1,800
39,003 23,000 33,000 23,000 -
1,325 1,200 1,400 1,400 200
112 200 200 200 -
1,556 1,200 1,450 1,450 250
1,971 2,500 2,000 2,000 (500)
1,146 400 500 700 300
45,113 28,500 38,550 28,750 250
$ 335,857 $ 332,100 $ 323,350 321,750 $ (10,350)
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OPERATIONS

Purpose:

Fire Operations is responsible for the emergency and non-emergency response services
provided to the community. Under the direction of the Assistant Fire Chief, the division
provides fire suppression and emergency medical services as well as initial hazardous
materials and technical rescue response to the City.

2018 Accomplishments

« Supported opportunities to work with regional teams.
o Facilitate operational and response opportunities for personnel participating in
regional technical rescue and incident management teams.
» Reduced preventable injury rates.
o Inventory the cancer risk factors in procedures and stations, provide cancer-
prevention education to personnel, and implement best prevention practices.

2019 Goals & Obijectives

- Improve the department’s ability to respond to fire and medical emergencies safely and
effectively.
o Analyze response time measurement methodologies, determine process hindrances
in turn-out time, and implement recommendations to reduce response times.
o Analyze response maps for needed improvements, work with GIS to incorporate
improvements, and verify each address within the city to improve response capability.
» Reduce preventable injury rates.
o Perform analysis of preventable injuries, identify tools and resources to reduce these
injuries and initiate the procurement process.
e Support opportunities to work with regional teams.
o Facilitate operational and response opportunities for personnel participating in
regional technical rescue and incident management teams.

Budget Highlights

- The 2019 budget for this division reflects no change in staffing levels.

« The budget includes no new budget items.

« Salary and benefit costs comprise 80% of the total expenditure budget.

« Compared to the 2018 budget, expenditures are decreasing 9% in this division.



FIRE DEPARTMENT — OPERATIONS DIVISION

Salaries and wages
Benefits

OFFICE SUPPLIES

SUPPLIES - FIRE SUPPRESSION

CLOTHING/BOOTS

MOTOR FUEL

SMALL ITEMS OF EQUIPMENT
Supplies

PROFESSIONAL SERVICES
TELEPHONE
NEW WORLD PROJECT CONNECTIVITY
CELL PHONES & PAGERS
FIRE DISTRICT 1 ILA FOR LADDER TRUCK SVC
EQUIPMENT R&M
Other services and charges

Intergovernmental services

Total Operations expenditures

2019 Budget

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)
$ 1,048,494 $ 1,067,500 $ 1,061,700 $ 969,650 $ (97,850)
297,974 367,200 335,000 313,950 (53,250)
783 500 500 700 200
17,214 7,500 7,500 10,000 2,500
19,621 25,000 20,000 20,000 (5,000)
4,436 5,500 5,000 5,500 -
60,395 50,000 50,000 50,000 -
102,449 88,500 83,000 86,200 (2,300)
4,942 7,500 7,500 7,500 -
2,208 2,300 2,300 2,300 -
3,314 - 2,000 2,000 2,000
2,611 2,500 3,000 3,000 500
216,042 224,276 216,042 217,250 (7,026)
8,586 2,000 8,500 6,500 4,500
237,703 238,576 239,342 238,550 (26)
$ 1,686,620 $ 1,761,776 $ 1,719,042 $ 1,608,350 $ (153,426)
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TRAINING

Purpose:

Training is responsible for local and regional training to maintain skills and enhance the
response to emergencies in conjunction with regional partners. The department also
utilizes classroom and computer-based training, evolutions, and multi-company operation
drills to maintain and enhance skills. The Training Captain also serves as the
department’s Safety Officer with responsibilities for emergency scene safety as well as
personnel health and safety and risk management.

2018 Accomplishments

« Updated internal training programs.

o Improved live fire training operations through utilization of a regional contractor.
This provides increased fire attack, forcible entry and ventilation repetitions for
personnel.

o Development of the officer and acting officer program, including initial education
and qualification requirements as well as the continuing education program for
existing officers and acting officers.

o Purchased new software to track training. Replaced the current software system
that is extremely time-consuming to administer and limited in functionality.

* Provided external training opportunities.

o Increased participation in regional training to enhance training opportunities.

o Participated in the development of a regional training consortium to facilitate
operational and training standardization with neighboring jurisdictions.

2019 Goals & Objectives

» Update internal training programs.

o Implement new software to track training.

o Develop an elevator rescue training program for personnel to improve firefighter
safety.

o Development of the officer and acting officer program, including initial education
and qualification requirements as well as the continuing education program for
existing officers and acting officers.

= Provide external training opportunities.

o Continue participation in regional training to enhance training opportunities.

o Continue participation in the regional training consortium to facilitate operational
and training standardization with neighboring jurisdictions.

Budget Highlights

- The 2019 budget for this division reflects no change in staffing levels.

« The budget includes no new budget items.

- Salary and benefit costs comprise 59% of the total expenditure budget.
 Compared to the 2018 budget, expenditures are decreasing 4% in this division.
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FIRE DEPARTMENT — TRAINING DIVISION

2019 Budget

2018
2017 2018 Estimated 2019 Increase/
Actuals Budget Actuals Budget (Decrease)

Salaries and wages $ 56,847 $ 54,600 $ 55,400 $ 52,900 $ (1,700)
Benefits 13,088 13,700 15,000 14,000 300

OFFICE SUPPLIES 323 350 350 350 -

REFERENCE MATERIAL 2,281 1,500 1,000 1,500 -

SUPPLIES - TRAINING 720 1,300 1,300 1,300 -

CLOTHING/BOOTS 154 850 850 850 -
SMALL ITEMS OF EQUIPME