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Summary

• 2nd Quarter Revenues and Expenditures mostly in line with Budget

• Budget Amendments to be presented to Council at future meeting



All Funds
2nd Qtr Comparison to Budget



General Fund Revenue

2018 Total GF Budget 
• $14,160,608

Total Collected 2nd Qtr.
• $ 7,123,257 - 2018
• $ 7,117,379 - 2017
• $ 6,762,519 - 2016

Percent Collected
• 50.3% - 2018
• 50.1% - 2017
• 50.0% - 2016



General Fund:  Tax Revenue

2018 Total GF Tax Budget 
• $11,210,958

Total Tax Collected 2nd Q:
• $  5,640,177 - 2018
• $  5,673,738 - 2017
• $  5,472,577 - 2016

Percent Tax Collected
• 46.3% - 2018
• 52.4% - 2017
• 51.2% - 2016

• Percentage for 2018 is lower due to increased 
budget for Sales Tax; actual sales tax revenues 
are in line with 2017



General Fund Expenditures

2018 Total GF Budget 
• $14,700,608

Total Expended 2nd Qtr.
• $  7,659,378 - 2018
• $  6,872,070 - 2017
• $  7,255,012 - 2016

Percent Expended
• 52.1% - 2018
• 47.7% - 2017
• 49.8% - 2016 • $500,000 transfer for Boys & Girls Club done in Q1

• Vacancy savings budgeted at $195K for 1st half of 
2018; actual savings $43K. Will continue to monitor.



All Other Funds

2018 Total Revenue Budget 
• $31,811,885

Total Collected 2nd Qtr.
• $  7,348,930 - 2018
• $  4,761,499 - 2017
• $  6,334,961 - 2016

Percent Collected
• 23.1% - 2018
• 33.5% - 2017
• 41.0% - 2016

2018 Total Expenditure Budget 
• $33,803,054

Total Expended 2nd Qtr.
• $  7,455,846 - 2018
• $  5,024,930 - 2017
• $  4,717,053 - 2016

Percent Expended
• 22.1% - 2018
• 28.4% - 2017
• 29.0% - 2016

• Variances due to grants and capital projects



Real Estate Excise Tax (REET)
Revenues

2018 Total REET Budget 
• $1,400,000
(not including grants)

Total Tax Collected 2nd Q
• $ 769,146 - 2018
• $ 513,382 - 2017
• $ 1,398,984 - 2016

Percent Tax Collected
• 54.9% - 2018
• 36.7% - 2017
• 99.3% - 2016



Real Estate Excise Tax (REET)
Expenditures

2018 Total REET Budget 
• $21,208,745
(including grants)

Total Expended
• $2,333,566 - 2018
• $958,343 - 2017
• $648,650 – 2016

• 11.0% - 2018
• 12.9% - 2017
• 13.3% - 2016

• Variances due to grants and capital projects



Surface Water Revenues

2018 Surface Water Budget 
• $  3,162,000

Total Revenues Collected 
• $1,230,654 - 2018
• $    956,652 - 2017
• $    823,401 - 2016

Percent Collected
• 17.2% - 2018
• 33.9% - 2017
• 33.9% - 2016

• Bi-monthly disbursement received in July, will see the 
impact in Q3



Questions?


